Horndean Parish Council
NOTICE OF MEETING

A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE WILL BE HELD
ON MONDAY 01 AUGUST 2022 AT 7.00pm in JUBILEE HALL.

Members of the Committee Clir D Alexander (Chairman), Clir Mrs L Evans, Clir A Forbes, Clir J Lay, Clir B

Raymond, Clir T Attlee, Clir P Little are summoned to attend.

Carla Baverstock-Jones GCILEx, FSLCC, MCMI
Chief Officer

26 July 2022
AGENDA

To receive apologies for absence.

2. Declaration of interest: Members are reminded of their responsibility to declare any disclosable
pecuniary interest which they may have in any item of business on the agenda no later than
when that item is reached. Unless dispensation has been granted, you may not participate in
any discussion of, or vote on, or discharge any function related to any matter in which you have
a pecuniary interest as defined by regulations made by the Secretary of State under the
Localism Act 2011. You must withdraw from the room or chamber when the meeting discusses

and votes on the matter.

3. To open the meeting to members of the public to enable them to address questions to Parish
Councillors. The period of time which is designated for public participation shall not exceed 20
minutes. Each member of the public is entitled to speak once only in respect of business
itemised on the agenda and shall not speak for more than 3 minutes. A question asked by a
member of public during public participation session at a meeting shall not require a response

or debate.

4. To elect a Vice Chairman to the Finance and General Purposes Committee.

5. To approve the Minutes of the Finance and General Purposes Committee meeting
held on the 16 May 2022.

6. To receive and consider the quarterly Management Accounts for the period ending
30 June 2022.

i To consider the costs pertaining to vandalism and future budget preparation.

8. To receive and consider the applications in respect of the following grants:

e All Saints Church, Catherington - £1,000
e 18t Horndean Scout Group - £500
e Life Education Wessex - £700.

Horndean Parish Council, Jubilee Hall, Crouch Lane, Horndean PO8 9SU
Tel: 023 9259 7766 www.horndeanpc-hants.gov.uk




HORNDEAN PARISH COUNCIL

FINANCE AND GENERAL PURPOSES
COMMITTEE MEETING
MINUTES OF THE FINANCE AND GENERAL PURPOSES

COMMITTEE MEETING HELD AT JUBILEE HALL ON
16™ MAY 2022 AT 7:30 PM

PRESENT: Councillors D Alexander (Chairman), Mrs L Evans, A Forbes (Vice
Chairman), J Lay, B Raymond.

IN ATTENDANCE: Carla Baverstock-Jones, Chief Officer (Minute Taker); Simon Ritson,
Responsible Financial Officer.

PUBLIC
ATTENDANCE: One member of the public present.
F&GP 001/22/23 TO RECEIVE APOLOGIES FOR ABSENCE

Apologies of absence were received from Clir Little and Clir Prosser.

F&GP 002/22/23 TO RECEIVE ANY DECLARATIONS OF INTEREST

No declarations of interest were received.

F&GP 003/22/23 TO OPEN THE MEETING TO MEMBERS OF THE PUBLIC

The meeting was duly opened to members of the public.

F&GP 004/22/23 TO APPROVE THE MINUTES OF THE FINANCE AND GENERAL
PURPOSES COMMITTEE__MEETING HELD ON THE 7'

FEBRUARY 2022

It was RESOLVED that the minutes of the Finance and General Purposes Committee meeting
held on the 07 February 2022, are duly signed as a true record of the meeting.

All agreed.

F&GP 005/22/23 TO RECEIVE AND CONSIDER THE FINAL 2021/2022
MANAGEMENT ACCOUNTS

A report was circulated by the Responsible Finance Officer (RFO), a discussion took place in
respect of the underspend accruing due to staff vacancies within the Countryside Team, and
the income generated from hall hire income exceeding expectation.



F&GP 006/22/23 TO CONSIDER FUNDING IN RESPECT OF THE PURCHASE OF
CCTV_MONITORS, AND THE IT UPGRADE PROVISIONALLY

AGREED BY COUNCIL

A report which had been previously circulated was discussed, insofar as the agreed purchase
of CCTV equipment would be funded from the Jubilee Reserve.

In terms of the purchase and funding of the IT equipment, a discussion took place which
focused upon the suitability of the system as per the quotation. A concern was raised
regarding the server being more powerful than necessary for our purpose, and a cost reduction

could be made if a smaller system was purchased.

Members considered the specification of the current equipment, and the requirements of the
system. The consensus was that the upgrade was appropriate for our needs and to be funded

from the IT EMR and the General Reserve.

It was agreed to recommend the quotation as presented to the next meeting of the Council.

F&GP 007/22/23 TO RECEIVE A REPORT AND REVIEW THE CURRENT
EARMARKED AND GENERAL RESERVES

The RFO circulated a report and informed Members that at this time of the year, there is an
option to either amend or confirm the reserves in place. Members confirmed the position of
the reserves as being acceptable, with one amendment pertaining to the IT expenditure

requiring £3,000 from the General Reserve.

F&GP 008/22/23 TO RECEIVE AND CONSIDER THE APPLICATION IN RESPECT
OF THE FOLLOWING GRANTS:

o HOLY RRINITY BLENDWORTH CHURCH - £1,000
s CITIZENS ADVICE EAST HAMPSHIRE - £1,000
e VICTIM SUPPORT - £200

Members discussed the applications and it was agreed to recommend the above awards to
Council.

Meeting closed at 20:45pm
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HORNDEAN PARISH COUNCIL

FINANCE & GP MEETING : 1st August 2022

SUBJECT OF REPORT: Management Accounts Quarter 1 (April-June) 2021-22
Income & Expenditure (4-page spreadsheet attached)

The position at the end of June 2022 showed a favourable variance, after adjusting for earmarked
reserve movements of £8.1k.

This breaks down to
1. A favourable variance against our income target of £0.6k
2. A favourable variance against our expenditure budget of £7.5k

Accounts to YEAR TO DATE INCOME YEAR TO DATE EXPENDITURE
30/06/22 Notes Kotes
ACT BGT | VAR ACT B6T | VAR
Central Costs 199,905 195,85 -53] 44,650 44,807 1
Grants o} o [] 2,200] 2,200
Hapier Hall 5982 5841 -141 7,267] 7,333 66|
Jubilee Hall 5011] 5,580 569 5540 6,100 s69|
Jubilee Hall - Admin o [] 0 6,348] 3986 -2,362| Security, Vandalism
Countryside Sites 750) 750 0 225 249] 24|
Amenity Sites 1,525 525]  -1,000]  Coundior Grant (1) 4,302]  3208] -1.009 Piay Equipment
Open Spaces 0 o] 0 27137]  37.1%4] 10,057 Staff Vacances (£6.34)
GRAND TOTAL 213,173] 212,548] -625 97,669] 105,177] 7,508
Income:

The favourable variance is due to a £1.0k Councillor Grant offset by a small underachievement
against the hall income. A reminder that the target for 2022-23 was set at 80% of a ‘normal’ pre

COVID level of income.
As can be seen from the table below, income levels in June have fallen below that target.

Hall Apr May Jun Jul Aug Sep Ooct Nov Dec Jan Feb Mar | Total
Napier Hall BGT 1,947 1,947 1,947] 1,947 1947 1,947 1,947] 1,347] 1,847 1,947| 1,947 1,343] 23,360
Hall Income ACT 1,686 2,312] 1,983 5,981

YTD VAR 261 -365 -36] 1,947 1,947 1,947 1,947 1,947 1,947] 1,947 1,847 1,843
Jubilee Hall BGT 1,860/ 1,860] 1,860/ 1,860 1,860] 1,860] 1,860] 1,860/ 1860 1,860| 1,B60] 1,860] 22320
Total Income ACT 1,680 1,833 1498 5,011
YTD VAR 180 27 362 1,860/ 1,860( 1,860/ 1,860 1,860 1,860 1,860 1,860 1,860
Combined Halls BGT 3,807 3,807] 3,807 3,807 3,807 3,807 3,807] 3,807| 3,807 3,807 3,807 3,803} 45,680
ACT 3,366] 4,145] 3,481 0 0 0 ] 0 o Y 0 0] 10,992
Total Income YTD VAR 441 -338 326/ 3,807 3,807 3,807 3,807 3,807 3,807 3,807| 3,807] 3,803
CUM. YTD VAR 441 103 420| 4,236 8,043 11,850| 15,657 19,464 23,271| 27,078| 30,885 34,688
Napier Hall % BGT % 80.0%| 80.0%] 80.0%] 80.0%] 80.0%| 80.0%| 80.0%] 80.0%| 80.0%| 80.0%| 80.0%] 79.8%
ACT % 69.3%| 95.0%] B81.5% 0.0% 0.0%) 0.0%) 0.0%) 0.0% 0.0%)| 0.0%,| 0.0% 0.0%
Jubilee Hall % BGT % 80.0%| 80.0%] 80.0%| 80.0%| 80.0%| 80.0%| 80.0%| B80.0%| 80.0%| B80.0%|] 80.0%| 80.0%
ACT % 72.3%| 78.8%| 64.4% 0.0%| 0.0% 0.0% 0.0% 0.0%] 0.0%] 0.0% 0.0%| 0.0%
% BGT % 80.0%| 80.0%| 80.0%] 80.0%| 80.0%] 80.05| 80.0%| B80.0%] B80.0%| 80.0%] B80.0%| 79.9%
Combined Halls % -
ACT % 70.7%| 87.a%| 73 00%] o00%| o0%] o.0% o 0. 0.0%| o00%] o.0%




Expenditure:
The table below shows the lines in the accounts that have year to date variances in excess of

£1,000.

INCOME AND EXPENDITURE TOJUNE 2022 | Y°2r ' Pate (APRTUN) | annual
Actual | Budget |variance| Budget |
Central Costs
2000 | 201 Admin Salaries 38,064
4035 | 201 Professional Fees 2,367
6580 | 408 Play Equipment 2,175
6500 | 470 Countryside Team Salaries 22,898
6648 | 470 Tree Work & Maintenance 0
TOTAL EXPENDITURE 22,898
i) Admin Salaries: £1.0k (favourable) due to one week per day included in the budget that
has not been called upon in Quarter 1.
ii) Professional Fees: £2.0k (unfavourable). This is due to three bills from Glanvilles. As can
be seen the annual budget has already been exceeded.
i) Play Equipment: £1.4k (unfavourable). The year to date expenditure includes a new piece

of equipment at Deep Dell that cost £1.9k
iv) Countryside Salaries: £6.3k (favourable) due to a full time vacancy throughout the financial

year.
v) Tree Work: £1.3k (Favourable). No work undertaken in Quarter 1.

Balance Sheet (spreadsheet attached)

Current Assets

As at 30" June 2022, Current Assets totalled £445.5k

Cash balances totalled £436.8k

Debtors stood at £3.4k consisting of Hall Fees for June 2022.

VAT Debtors stood at £5.2k. The Quarter 1 claim has been submitted.

Liabilities
As at 30" June 2022 Current Liabilities totalled £9.2k.
This comprised of accruals (supplier invoices outstanding) of £8.5k and hall income deposits

received that are due for return. (£0.6k)

Reserves (spreadsheet attached)

As at 30" June 2022, General Reserves stood at £257.5k, of which £144.0k are brought forward
funds from 2021-22 with a further £178.8k in Earmarked Reserves (EMR).

It should be noted that the Earmarked reserves balance of £178.8k includes the following:

e Future Developments (£79.9k) - the funds retained from the Public Works Loan Board.
e Community Infrastructure Levy (£39.2k) — these funds can only be used on CIL projects.

Therefore, the balance in liquid earmarked reserves stood at £59.7k

Report Prepared by Simon Ritson, Responsible Finance Officer, 14" July 2022
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HORNDEAN PARISH COUNCIL L Q3AIS0s =
Grant Application Form

Please refer to Grants Procedure Notes overleaf before completing this form.

Name of Organisation making the application:
The Parochial Church Council, All Saints Church, Catherington.

Name of Person to whom correspondence Address for correspondence:
should be addressed:
Mr Joe Edwards (Church Warden) =
EETP

Payee for Grant and Bank Details:
ALL SAIRTS PAROCHIAL CHURLH

COUNU L — CATHERINALTO N

P Emali Address. "
Daytime Tel: < TG_—_——

Details of the organisation (What do you do?): Period of Grant:

We are the governing council for activities of All Saints Parish Church; including 1yr.-2022
worship, maintenance of premises, community fellowship and fundraising.

What is the Grant for? (Give details of the project — continue on separate sheet if necessary):

We are applying for a grant to help maintain the grounds of the parish church yard, assisting the

development of the site as a community facility and nature reserve.
The PCC is an active partner in the Community Pay-Back Scheme and offers a number of placements.

Amount of Grant Have you applied to any other body for a grant towards this project? (if Yes please give
applied for: details}:
£1,000 No.

e
necessary):

Donation from parishioners by way of voluntary regular giving. We also receive donations from visitors to
the church. Other sources of income derive from fees for weddings funerals and like church activities. We

receive no income from outside bodies.

What age groups Total Where and when do you meet?
do you cater for? Membership: Regular weekly services, festivals, celebrations, funerals, weddings
All age groups. 93 | and monthly in the church yard for maintenance purposes.

You must agtach the followingto your application

= Last year's accounts gt

® Your current business plan, minutes of your last AGM or similar
= Business plan & last 3 years AGM minutes (extended grants only)

Signature of Responsible Adult (e.g. Chairman. President, Leader): For Horndean Parish Council use only

Date: 2] oS |70792




HORNDEAN PARISH COUNCIL
Grant Application Form

Please refer to Grants Procedure Notes overfeaf before completing this form

Name of Organisation making the application:

15t Horndean Scout Group

Name of Person to whom Address for correspondence:
correspondence should be addressed: | |1t Horndean Scout Group, Queens Crescent, Horndean,
Hampshire

Richard Smith
Post code. PO7 5XA

Payee for Grant Cheque: Daytime Te/S—

1 Horndean Scout Group

Details of the organisation (What do you do?) Period of Grant:

'Youth organisation 1 year

What is the Grant for? (Give details of the project — continue on separate sheet if necessary)

Purchase an additional four more Vango Beta 350XL tents, as with the increase of numbers and engagement
by our young people for overnight residential. We are now having to limit those who can attend due to limited

amount of tent space we have.

Amount of Grant| [Have you applied to any other body for a grant towards this project? (if Yes please give
applied for: details)

£500.00 IN/A

How else do you raise income? (Give details of subscriptions, fund raising etc.— continue on separate sheet if
necessary)

10% of annual subscriptions

What age groups Total Where and when do you meet?

do you cater for? Membership:
\Weeknights, Horndean Scout nHut

6-14 years old 112

You must attach the following to your application

» Last year's accounts :
» Your current business plan, minutes of your last AGM or similar

> Business plan & last 3 years AGM minutes (extended grants only)

Signature of Responsible Adult For Horndean Parish Council use only
(e.g. Chairman. President, Leader)

R. Smith — Group Scout Leader

Date: 21/06/2022




HORNDEAN PARISH COUNCIL
Grant Application Form

Please refer to Grants Procedure Notes overleaf before completing this form.

Name of Organisation making the application:

Life Education Wessex

Name of Person to whom correspondence Address for correspondence:

should be addressed:

John Clements

[ omE ey

Payee for Grant and Bank Details:

Life Education Wessex

(aoss

e el
Details of the organisation (What do you do?): Period of Grant:

See separate sheet below

4 days in Nov 2022

What is the Grant for? (Give details of the project — continue on separate sheet if necessary):

Provision of an Educator and Resources for 4 days at Horndean Junior School seeing 501 children.

Amount of Grant

Have you applied to any other body for a grant towards this project? (if Yes please give

applied for:
Up to £700

details):

E Hants District Council

Hants CC

How else do you raise income? (Give details of subscriptions, fund raising etc.— continue on separate sheet if

ﬂECESSB!!l:

See separate sheet below

What age groups

Total

do you cater for?

Membership:

3-13 yrs

na

Where and when do you meet?
na

You must attach the following to your application

= Last year’'s accounts

® Your current business plan, minutes of your last AGM or similar
= Business plan & last 3 years AGM minutes (extended grants only)

Signature of Responsible Adult (e.q. Chairman. President, Leader): For Horndean Parish Council use only




