Horndean Parish Councll
NOTICE OF MEETING

A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE WILL BE HELD
ON MONDAY 21 NOVEMBER 2022 AT 7.15pm in JUBILEE HALL.

Members of the Committee Clir D Alexander (Chairman), Clir Mrs L Evans, Clir A Forbes, Clir B Raymond,

Clir T Attlee, Clir P Little, Clir S Freeman are summoned to attend.

Carla Baverstock-Jones GCILEx, FSLCC, MCMI

Chief Officer
15 November 2022
AGENDA
1. To receive apologies for absence.
2. Declaration of interest: Members are reminded of their responsibility to declare any disclosable

pecuniary interest which they may have in any item of business on the agenda no later than
when that item is reached. Unless dispensation has been granted, you may not participate in
any discussion of, or vote on, or discharge any function related to any matter in which you have
a pecuniary interest as defined by regulations made by the Secretary of State under the
Localism Act 2011. You must withdraw from the room or chamber when the meeting discusses
and votes on the matter.

3. To open the meeting to members of the public to enable them to address questions to Parish
Councillors. The period of time which is designated for public participation shall not exceed 20
minutes. Each member of the public is entitled to speak once only in respect of business
itemised on the agenda and shall not speak for more than 3 minutes. A question asked by a
member of public during public participation session at a meeting shall not require a response
or debate.

4. To approve the Minutes of the Finance and General Purposes Committee meeting
held on the 17 October 2022.

5. To receive and consider the Draft Budget for 2023/2024.

Horndean Parish Council, Jubilee Hall, Crouch Lane, Horndean PO8 9SU
Tel: 023 9259 7766 www._horndeanpc-hants.gov.uk




HORNDEAN PARISH COUNCIL

FINANCE AND GENERAL PURPOSES
COMMITTEE MEETING
MINUTES OF THE FINANCE AND GENERAL PURPOSES

COMMITTEE MEETING HELD AT JUBILEE HALL ON
17™ OCTOBER 2022 AT 7:00 PM

PRESENT: Clir D Alexander (Chairman), Clir T Attlee, Clir A Forbes, Clir P Little
and Clir B Raymond.

IN ATTENDANCE: Carla Baverstock-Jones, Chief Officer (Minute Taker); Simon
Ritson, Responsible Financial Officer.

PUBLIC
ATTENDANCE: One member of the public present.

F&GP 017/22/23 TO RECEIVE APOLOGIES FOR ABSENCE

Apologies of absence were received from Clir Mrs L Evans.

F&GP 018/22/23 TO RECEIVE ANY DECLARATIONS OF INTEREST

No declarations of interest were received.

F&GP 019/22/23 TO OPEN THE MEETING TO MEMBERS OF THE PUBLIC

The meeting was duly opened to members of the public.

F&GP 020/22/23 TO APPROVE THE MINUTES OF THE FINANCE AND GENERAL
PURPOSES COMMITTEE MEETING HELD ON THE 01 AUGUST

2022

Itwas RESOLVED that the minutes of the Finance and General Purposes Committee meeting
held on the 01 August 2022, are duly signed as a true record of the meeting.

All agreed.

F&GP 021/22/23 TO RECEIVE AND CONSIDER THE QUARTERLY MANAGEMENT
ACCOUNTS FOR PERIOD ENDING 30 SEPTEMBER 2022

A report was circulated by the RFO, and a general discussion took place, within which the
EMR in respect of Professional Fees was queried insofar as to the level required. The RFO



advised it was difficult to predict, historically the EMR was seldom depleted but due to a
number of recent boundary disputes, the Reserve had been called upon.

F&GP 022/22/23 TO RECEIVE AND CONSIDER THE REVISED DRAFT BUDGET
FOR 2023/2024

A report was circulated by the RFO and a discussion took place within which the RFO advised
that the employers’ pension contribution rate remains unchanged, and the tax base figure is
yet to be received. The budget lines in respect of professional fees, playgrounds, and tree
maintenance are volatile, and difficult to predict but if required could be reduced.

The EMR — Future Development Facilities £79,905 was discussed at length insofar as the
funds should be included within the General Reserves, and not protected. Members are of
the view that the fund does not form part of the Public Works Loan funding, and as such should
be made available for general usage. The Chief Officer advised that it is a matter for Council
and not within the remit of the RFO, and referred to Standing Orders as to the correct process.

The draft budget includes a precept rise of 8.6% which was approved by members. [t was
RESOLVED to recommend to Council the Draft Budget 2023/24 with a precept rise of 8.6%

F&GP 023/22/23 TO RECEIVE AND CONSIDER THE APPLICATIONS IN RESPECT
OF THE FOLLOWING GRANTS:

e COMMUNITY LUNCH CLUB - £250
e HOME-START BUTSER - £500

The applications and supporting paperwork were circulated, and following a discussion
Members approved the grants, and it was agreed to recommend to Council for the awards to

be approved as per the applications.

Meeting closed at 7.55pm



% Hornhdean
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HORNDEAN PARISH COUNCIL

F&GP MEETING: 21 NOVEMBER 2022

SUBJECT OF REPORT: Budget 2023-24

A Recap

The draft budget has been built from the bottom up by considering the full year income and expenditure for
2021-22 and year to date April to August for 2022-23 with updates made when data for September has
clarified the position.

The budget workshop took place on Monday 26" September and the discussions resulted in an updated
version being presented and discussed at the Finance & General Purposes (F&GP) Meeting on Monday

17 October.

Since the last meeting of the F&GP group the October accounts have been closed and the following
information has been updated where appropriate.

Summary: Key assumptions contained in the Budget

Income:

e Hall Income target set at 75% of pre-COVID 2019-20 outturn. (For the period April to October 2022 the
actual % has been 75.6%.)

¢ In the last three weeks, three Regular hirers, Country Park Quilters, PFM Welbeing and Train
Master have confirmed they will be not be hiring the hall in the new year. However, Home-start
Butser will be a new hirer in 2023.

¢ Hall Income — assumed that the prices increase of 10% agreed at Full Council on the 3 October
2022 will not have a detrimental effect on the demand for the halls.

Expenditure: Staffing:

¢ The Admin staffing budget remains as it is, including an additional day and overtime.
The Countryside staffing budget remains at 4.0 WTE

e A cost of living inflation rate of 5% has been applied, which is approximately half of the current rate
of inflation as at the end of September 2022.

¢ A performance related inflation rate of 2% has been applied to all admin and countryside staff.
Employer’s National Insurance Rate has been reduced back to 13.80% following the mini budget.

e Assumed that the minimum wage will be set at £10.14 per hour (this is based on the government’s
current plans to increase the minimum wage every year in line with average earnings. However, the
actual minimum wage rates in 2023 could be different if the government changes its plans). | have
adjusted the Caretaker’s Salary to this new threshold resulting in an increase of 6.7% to his salary. |
have also increased the three Estate Warden Posts to this base level.

e The (draft) Employer's Pension Rate for 2023-24 from the Hampshire Pension Fund has been
confirmed at 21.4%. This will be ratified by December 2022. (No change from 2022-23).

Reserves

The table below shows the level of Reserves held at the end of each of the last 7 financial years. As can be
seen General Reserves were at their highest at the end of March 2018 when they stood at £274.9k but fell
as low as £94.2k at the end of March 2021 following the closure of halls due to COVID. The bounce back



during 21-22 was due to a higher level of hall income (c70% v a budget of 30% per COVID levels) and

Countryside Staff vacancies.

Hormmdean Parish Council Reserves | Mar-16 | Mar-17 | Mar-18 | Mar-19 | Mar-20 | Mar-21 | Mar-22
Total General Funds 222,497] 241,883| 274,906| 177,461] 144,745} 94‘:119ﬂh 153,965
War Memorials EMR 0 0 0 0 0 0 0
IT Equipment EMR 2,585 1,500 3,000 4,500 6,000 6,000 2,500
Vehicle Replacement EMR 9,508 5,000 10,000 15,000 20,000 382 4,495
Play Equipment EMR 13,500 0 Ol 0 0 0 0
Jubilee Hall Improvements EMR 0 0 0 0 0 H 10,000
Napier Hall Improvements EMR 17,050 27,350 21,699 19,669 13,043 13,043 1,000
Staff Contingency EMR 5,000 0 6,438 0 0 0 0
The Granary Maitenance EMR 4,910 6,000 6,000 6,000 6,000 6,000 2,000
Lith Avenue/Lane EMR 5,920 7,000“ 7,000| 3,838 3,838 3,838 3,000
Jubilee Hall Project EMR 30,825 41,125 39,351] 149,345| 140,864| 125,483 79,90

New Pla'yground Fund EMR 32,574 36,858 36,858 0 15,000 7,000 7,000
Grounds Equipment EMR 18,000 10,000 10,000 4,517 4,517 4,51 2,500
Legal Costs EMR 10,000 10,000 ID,BBOL 10,000 10,000 10,000 4,000
Election EMR 3,009 4,000 5,000 6,000 5,522 3, 2,000
Lovedean Solar Farm EMR 0 5,000 541 0 0 i 0
Fencing EMR 0 0 5,000 5,000 5,000 5,000 4,000
Tree Maintenance EMR 0 o 4,000 0 7 0 4,000
LychGate Repairs EMR 1 0 500 1,000 1,500 1,500 1,500
South Downs National Park EMR 0 0 g 0 0 6,569 69
Community Infrastructure Levy EMR o 0 0 7,567 21,0000 32,973 38,990
Land East of Horndean EMR | 0 0 7,250 7,250, 6,650 1,900
Wagtail Road EMR { 0 0 4,000 3,750 3,750| 0

Total Earmarked Reserves 144,887 333| 165,387| 243,686 264,041] 238,227| 168,85
Total Reserves 367,379] 395,716 3,293 421,14 08,786, ¥ 22,824

Total Funds Less Jubilee Hall Project & CIL | 336,554] 354,591] 400,942] 264,235] 246,922 113,929

The forecast for levels of reserves as at 01.04.23 has been complicated this year by the inflationary

pressures and the vacancies in the Countryside team.

The following assumptions have been made in the levels of income and expenditure in the remainder of the
2022-23 financial year and have been updated following the closure of the October accounts:

1. Hall income remains at the levels received between April and October until the end of the financial

year.

2 x Countryside vacancies filled by December. These vacancies will be filled by December

5,

2.
3. A reduction in spending on volatile lines (e.g., Legal Expenses, Playground Equipment, Fencing,

Tree Maintenance), of expenditure back to lower levels.

The table below shows the forecast expenditure for the remainder of the year on these volatile lines that

underpins the overall full year forecast.

FULL YEAR FORECAST
INCOWE AND EXPENDITURE TO] _vip_ | | iew 22 | Dec22 | Jan-23 | feb-23 [ Mar-23 | vovar | ammuas| scast | EMR
- OCTOBER 2022 - ACT rcasT | reast | reast | reast | reast | reast | 1| vaR .
4035 | 201 Professional Fees 5,715 300 300 300 300 300 7,215 1,430 -5,785 4,000
6580 | 408 Play Equipment 5,739| 4g8| 2,739 1,128| 250 250 10,594 3008 7,594 7,000
6638 | 470 Fencing 2,905 167 167 167 167 163 3,736 2,000] -1,736] 4,000
6648 | 470 | Tree Work & Maintenance 4,296 850 2,680 417 417 413 9,073 5,000 4,073 4,000

This would result in a small forecast overspend position of c£5k at year end (after adjusting for

earmarked reserve movements).



In previous budgets it had been the intention to increase some specific earmarked reserves over a time
period to reach a required level. This intention has been fed into Column C on the Reserves document and
would add £6.5k to Earmarked reserves.

In Column D some Earmarked Reserves are replenished.
These top ups look increasingly likely to be required:
1. Professional/Legal Fees: There has been another recent encroachment on the Lith. Any
expenditure over and above the amount included in the full year forecast would either need the
EMR to be used or an increase in the projected year end overspend position.
2. Play Equipment: A decision was made at the Full Council meeting (on November 7™) to spend the
majority of the EMR in the coming months.
3. Fencing: If the expenditure continues at the current rate, then either the EMR would need to be
used or there would be an increase in the projected year end overspend position.
4. Tree Maintenance: Known expenditure as at the end of October has been fed into the full year
forecast but if the expenditure continues at the current rate, then either the EMR would need to be
used or there would be an increase in the projected year end overspend position.

A further review of Reserves is taken at the end of the financial year when actual figures are available.
This is the opportunity to fine tune reserve levels between Earmarked and General in light of the outturn as

at 315 March 2023.
(Note: The figures in green on the Reserves sheet feeds into the Summary page.)

Looking into 2023-24 and the expenditure budgets with regards to these lines
1. Professional/Legal Fees: This budget has been increased to £5,023 (from £1,430)
2. Play Equipment: This budget has been increased to £5,000 (from £3,000)

3. Fencing: This budget has been increased to £2,000 (from £1,000)
4. Tree Maintenance: This budget has been increased to £5,000 (from £4,000)

Each of these lines also have a corresponding EMR.
However, it should be noted that each of the lines above have a forecast expenditure for 22-23 in excess of
the 23-24 1&E budget.

Column F shows, in yellow, the (draft) number of months running costs held in General Reserves and Total
Reserves based on two figures, total expenditure and net expenditure.

As can be seen the forecast level of reserves sits at the lower end, but within, the suggested range.

Awaiting information:

e Tax base — usually available around the end of November.
e Parish Precept Notification letter — usually due around the end of the November.

Precept:

If this version of the budget is agreed (pending the tax base figures) the band D precept will increase by
8.6% to £82.99.

Horndean Parish Council will start the next financial year (2023-24) with a forecast of between 2.9 and 3.7
months running costs in General Reserves (depending on the basis of the calculation).

This is at the lower end, albeit within the recommended 3-12 months.
(Note: The smaller the Council is, the greater the need to hold a larger reserve in terms of months).

Risks:
e A new outbreak of COVID could jeopardise the income for hall hire.
e The result of the staff pay review.
e Future energy price rises as the fixed term contracts expire.
e Continuation of increased expenditure on the volatile lines in 2023-24.



Timetable:

Finance and General Purposes Meetings: 5" December 2022.
Full Council Meeting: 12" December 2022.

Last year the final date for submission of the Parish Precept Requirement to East Hampshire District
Council was the 14" January 2022. | have yet to have notification of the corresponding date for this year.

It is worth noting that although there is a Full Council Meeting on Monday 9" January 2023, the first working
day following the Christmas break for the Chief Officer and the RFO is Thursday 5" January.

Report Prepared by Simon Ritson, Responsible Finance Officer, November 14th 2022



%098 66783 TV'9LF 3dadaud p pueq vz-£707 / £2-7202
8T'LTT'S 8T°LTT'S aseg xe)
zzs'sey 918'T6E 1dadaig
0 0 (3uess poddng xey) asuemoly Hau3
90L°'€ zTS'sTy 9I8'16E TVLOL ANVYD
LEL'E- 00S'LT- €9L'ET- SIAYISIY TVHINIO
S6L's 008'LT S00'ZT SIAYIASTY AINUVIWHYI
8¥9'TE zTe'sy 9S8'EST tLS'E6E 658'68€ JUNLIANIdX3 13N ANVHD
(4113 TL6'%9- 86Z'cE- €£2'59- T165'64- IWOONI TVLOL ANVYD
IPE'TE £6T°060 PST'L8T L¥8'8SY 0St'690 FUNLIANIAX3 TVLOL ANVYED
¥€9'6 980'ELT EET'9S _va.nﬁ YOS‘EPT JUNLIANIIXT 13N seoeds uadg
LLS'T [AT44C PIT - 628'CT- 089°0¢2- JWODNI TV.LOL
ore- 0T€'2- SL8'1- 001z- £10Z- SIS Apuawy 80b
£8L'T r6'6- 6£2'2- 62L'TT- /99°BT- S35 apisAnuno) LOb
£50°8 BEE'SRT 8209 182°4L1 5791 FUNLIANIdXT TY.LOL
S6T°9 095241 €bS'TS r&m.@f 08/'SHT 53507 sadeds uadQ J2ui0 0L
198°1 8LLTT 19’/ L16'6 £ES'S SaNs Ajuswy 80t
I° 000'T 160'T 0007 1€6°21 $3IS apisAiuno) LOF
690°TT 9TL'LY €2T'LT 8t9'9¢ 599'z8 FUNLIANIAXI 1IN juswabeuey Apadoig
599 ST10'Sh- WS 089'Sb- 169°8¢- JWOINI WLOL
S6E'T SZ6'0¢- £00'8- oze'ze- £L6'8T- IIeH 33jigng S0€
0EL- 060'b2Z- (856~ 09€'c2- 81.'61- lleH Jaideny 10€
001 1€4'26 818'bh 8ZE28 95£'1Z1 FUNLIANIAXT TWLOL
v2Z0'2T 66661 2UP'ST 9£6'(€ I81s'9g ulwpy aapqng 90€
vee'e- 85¢'6T 20’8 18012 9/2'E9 IIleH aajiqne SOE
#09 bLb'ET Jprsor 0£8'TC €9€'12 lIeH J1den T0£
96’01 0zv'voz 00S‘0L ELV'E6T 0£9'€9T JUNLIANIdXT 13N @sodingd |e4auaD g sdueuly
0b6'T- | R 685'T1- $92'G- 1z2'0z- JWODNI WLOL
0b6'T- 0L L- 4%%:- 9/'S- 122'02- $150)) [elUs) 102
98821 {74 W4 ¥4 68028 (E2'661 058’81 FUNLIANIdXT WLOL
0 000's 004’ 000's SP8'e ST (444
988°C1 el 107 68E'8/ LET'P6T S00°T81 5350 [eAua) 102
vZ-€20Z £T-720C €T-TTOT TT-120T SWEN 3.3ud) 3500 3po) U 350D
Saj0N abueyy 13sang oNV-udv l13oang WNLV
¥A 1104 1OV alA ¥A 1Ind ¥A TInd
vZ-£20T _
CJ
AAVYINNNS (14vya) 13sang TvYNI4 ¥ e




SUWd0[3A3P 24NN YIIM PADIDOSSD SIS0D J0f dAI3SIY

HINIF Sam1aD4 Juawdojaaag aining vSE
PURDJID UOND3II3Y SPO3H anlf 10 sanijionf Ablg Jo appi1bdn Jof aniasay HINT punosbAold 23y sppaH anl4 £5E
UD3PUIOH f0 1503 pUD7 Y3IM PIAIDIZOSSD SIS0 10f aniasay HINTF UDapusoH Jo 3sp3 pupy ISE
patfiuapi saiuow puads 03 s12afosd paun 243y paiois Panialay spun4 HINTF AA37 3unonnsoafup Aunwiwo) 0s€
123fo.d iofpwi Aup 1of 210d3.4d 03 1034 U0 10K pasDaiou ag 03 spund. HIAIF Ssiioday 3109447 =743
SyJ0m 2313 Jolow 1of Iniasay HINIF ouDuAUIDW 334 LPE
Sy40m Buiuaf solow sof aniasay Ying Bupuay apg
SU0IJI3|F YStiog Jof spuny YT U01303)3 vrE
sasuadxa [puolssajoid pup [pbaj Jofow Jof aniasay YN T s1500 jpbay £rE
Juawdinba fo sasaid abupj fo asoyzund Jof aniasay HiNG wawdinbl spunoio ZrE
juawdinb3 paio Aojq Busixa 0] sappibdn/asupuaiuiow J0f anuasay YNF pun4 punobio)d IvE
Buinfins-ay yar7 ay) U0 23uDu)uIoW 24nNf Jof aniasay YIAIF 3un1/anuany Yy geE
Aipupig ay3 uo asunusuDW 2NN 10f aniasay YT 2ouDUdLIDW AuDUDID Ay | rEE
[IDH 431dDN U0 3ouDUBIUIDW 24MINf Jof anuasay YINT Siuawanosduwiy |joH 131dopN 62E
/[BH 93[1gNf 03 3A0W 3lY3 YyMm PaJIJ0SSD 53502 PIIFAXIUN PUD JIDH 33JIGNT UC 2oUBUBIUIDW 20N J0f 3ruasay HINT Siuatuanoadwy JiDH aafignr 8ZE
Ing-a4 butaq buipuny "sipak § 3yA23fy7 pawnssy, HINT JUaw320)day 3)21YaA 9zf
sapo1bdn |f aininf 10f ansasay HiNF uawdinby |} SZE
SANN4 40 NOILdI¥DS3a
198png aumipuadx3 Ag PIPIAIP £7/p0/10 1€ SaAIASAY [BI0] 15823104 £9 5150) Sujuuny syuo 0 ‘ON
129png aunypuadx3 39N Aq papIAIP £7/50/10 I8 Saniasay [E10] 15833107 €L 53503 Sujuuny syuo Jo "oN
989°85Z |00Z'9Z- [000°0Z |00S‘9 BE'8ST |sz8'TZE TV.1OL ANVYHD
S06°0VT SOT'€EZT |T08'SLT SANNd A3NYVYINYYI 40 TVL0L
S06'6L S06°64 S06°6L de4 Juawidolaaag auninyg tSE
0 0 000°S HIA3 punoisield 32y SpeaH antd £SE
panrowal 0 006'T- 006°T 006'T HW3 UB3pUIOH JO 3587 pue] TSE
00001 00001 96T'6E Y3 A37 ain3dnaasesu] AJunwwo) 0SE
87/£70T ui sy10m atedal Joy 3jqissod 1o §5F Yoeal 01 0053 Aq ed paseaoul 00S'T 005 000°7 0007 HNT ssleday alenydA] 8vE
000" 000y 0 000"y Y3 8DUBUIIUIBIA 234 LVE
000"t 0007 0 000 Y3 Jubuay 9pE
0007 000 0007 ¥INI uoid3|3 vrE
000"y 000y 0 000t HIAT 5150 [BFa7 £VE
005'T 005 00S'C YN Juawdinb3 spunolg [
000°L 000°Z 0 000°L YN pund punosgheld e
000'E 000°€ 000°E Y3 aue/snusay yan 8EE
0007 000°¢ 0007 YIN3 Boueualuiely AleuelS) 3y 1433
panowal 0 000E- 0007 0007 000'C YIN3 sluswanoiduwy |jeH Jaiden 62€
000t 008'€- 0084 008°L HIAF sluawanoaduli ||eH 33ignf 8¢¢
winuue Jad %53 18 000523 03 y2eq BAIISaL SuIp|Ing 000°ST 000°'S 0000t 000°0T YWF Juawade|day apPiysp 9CE
wnuue Jad 0OO'TF 18 ¥oeq aaIasal Sulp|ing 000°T 000°T 0 00S°2 HINT Juswdinby || SCE
SANN4 ADUVINYY3I
(s3uswhed UeoT 5537 YIN3 01 SJaJSueI| S537 3WN) DVl AG PaULBP SE £2/0/T0 38 WD 15803103 L'E (DWdr) 53500 Buluuny syjuo] jo "oN
128png aunypuadx3 Ag papiaip €2/70/10 18 YO 15833104 6'T 53500 Suluuny SYIUOIA JO "ON
(awodui ssaj 3unyipuadx3) 128png aunypuadxy 19N Aq PIPINP £2/10/10 18 YO 15828104 €€ $350) duluuny syjuo jo "oN
t8L'stt 0 0 I8Z'SET  |bZO'veT
0 |
T8L'LTIT |00S'LT- 18Z'SET  [vzovvt SIAYISIY TVHINID 083
3po)
sajoN mwm_umw& . fpv Ipv €222 g€z-1ew | zz-8ny SIANISIY
| ydadvug | JByi0 do®d | 1SV24 4D v
T B a =] ] v
SIAYHISIAY




Horndean

Parish Council

HORNDEAN PARISH COUNCIL

F&GP MEETING: 21 NOVEMBER 2022

SUBJECT OF REPORT: Budget 2023-24

Since the papers were distributed for the F&GP Meeting to be held on Monday 21t November new
information has come to light that might influence the setting of the budget and the precept.

1. The October inflation figure has been announced.

2. The National Joint Council (for Local Government) have agreed the 2022-23 pay award (backdated to 1
April 2022)

3. National Living Wage

4. Income from Regular Hirers

5. Tax Base

Inflation
The Consumer Prices Index (CPI) rose by 11.1% in the 12 months to October 2022, up from 10.1% in

September 2022.

Salaries
Although Horndean Parish Council does not follow the National Joint Council (NJC) scale point, the

outcome needs to be considered as a pay review is being undertaken.
Headlines from the NJC agreement which is backdated to the 1 April 2022:
e The award is a flat £1,925 increase for all staff

e The award averages out to around 7% across the pay spine with the flat rate seeing those at the
bottom of the spine (the lowest paid) receive a 10.5% increase with those at the top, just over 4%.

» The lowest grade will now be receiving £10.50 per hour (£20,258 p.a.) Currently we have 4 staff
paid below this threshold. They would require between 4.2% and 10.6% pay awards to hit this new

base rate.

e ltis also worth noting from 2023/24 the lowest grade will be abolished. The rate for scale point 2
which will become the lowest, is currently £10.60 (£20,441 p.a.) This would capture one further

member of staff.

e The agreement also includes a one day increase to the annual leave of all employees coming into
effect on 1 April 2023 and the removal of the bottom pay-point on the same date.

Secondly, the Chancellor announced in the budget on Thursday 17 November, that the National Living
wage is to rise from £9.50 to £10.42 per hour with effect from 1%t April 2023.

Income

As detailed in the report already distributed, three smaller regular hall hirers have given their notice with
one additional, larger one starting in the new year. Overall, these changes cancel each other.

However, there is a significant risk that one of our biggest hall hirers may give notice. If that were to happen
this would result in a loss of c£7.5k per annum.

The reason for two of the three cancellations is due to lack of class members now attending the group and
there is a risk that this will occur with other groups as the cost of living crisis continues to bite.



Tax Base
Although we have yet to receive notification of the tax base from East Hampshire District Council, there is a

possibility being flagged by the Society of Local Council Clerks (SLCC) that there is a risk of the figure
reducing for 2023-24 as billing authorities increased their provision for bad debts, reflecting the possibilities
of households being unable to afford their Council Tax bills, together with a potential increase in the

number of households claiming Council Tax benefit.

Recommendation

In response to the increasing levels of uncertainty around some aspects of the budget, Council may wish to
consider amending the budget in the following areas:

bolstering reserves by reducing or removing the £17,500 that is taken from General Reserves in the

current draft of the budget.
¢ Increasing the budget for areas of volatile expenditure, particularly, Playground Equipment

Maintenance, Tree Maintenance and Professional/Legal Fees.

Report Prepared by Simon Ritson, Responsible Finance Officer, November 17th 2022



