Horndean Parish Council
NOTICE OF MEETING

A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE WILL BE HELD

ON MONDAY 20 JANUARY 2025 AT 6.00pm in JUBILEE HALL.
Members of the Committee Clir J Lay (Chairman), Clir T Attlee, Clir D Prosser, Clir Redding, ClIr S

Freeman, are summoned to attend.

Carla Baverstock-Jones GCILEx, FSLCC, MCMI

Chief Officer
14 January 2025
AGENDA
1 To receive apologies for absence.
2. Declaration of interest: Members are reminded of their responsibility to declare any disclosable

pecuniary interest which they may have in any item of business on the agenda no later than when
that item is reached. Unless dispensation has been granted, you may not participate in any
discussion of, or vote on, or discharge any function related to any matter in which you have a
pecuniary interest as defined by regulations made by the Secretary of State under the Localism Act
2011. You must withdraw from the room or chamber when the meeting discusses and votes on the

matter.

3. To open the meeting to members of the public to enable them to address questions to Parish
Councillors. The period of time which is designated for public participation shall not exceed 20
minutes. Each member of the public is entitled to speak once only in respect of business itemised
on the agenda and shall not speak for more than 3 minutes. A question asked by a member of
public during public participation session at a meeting shall not require a response or debate.

4, To approve the Minutes of the Finance and General Purposes Committee Meeting held
on the 02 December 2024.

5. To receive and consider the quarterly Management Accounts for the period ending 31
December 2024.

6. To receive and consider the Model Financial Regulations template produced by the
National Association of Local Councils (NALC).

7. To receive and consider the amended Member/Officer Protocol Policy.

8. To receive and consider the following grant application:

¢ The King's Arms Youth Project - £1,000.

9. To note the next meeting of the Finance and General Purposes Committee is yet to be
confirmed.

11. To resolve to exclude the public and the Press, in the view that publicity would
prejudice the public interest by reason of the confidential nature of the business
or arising out of the business about to be transacted. (Public Bodies (Admissions

to meetings) Act 1960).
12.  To approve the Confidential Minutes of the Finance and General Purposes Committee
Meeting held on the 02 December 2024.

Horndean Parish Council, Jubilee Hall, Crouch Lane, Horndean PO8 9SU
Tel: 023 9259 7766 www.horndeanpc-hants.gov.uk
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HORNDEAN PARISH COUNCIL

FINANCE AND GENERAL PURPOSES
COMMITTEE MEETING
MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE

MEETING HELD AT JUBILEE HALL ON
02 DECEMBER 2024 AT 6:00 PM

PRESENT: ClIr J Lay (Chairman), Clir D Prosser, Clir Attlee, Clir S Freeman, Clir A Redding.
IN ATTENDANCE: Carla Baverstock-Jones, Chief Officer (Minute Taker), Simon Ritson (RFO)
PUBLIC

ATTENDANCE: One member of the public left on commencement.

F&GP 027/24/25 TO RECEIVE APOLOGIES FOR ABSENCE

Apologies received from Clir Hodgson

F&GP 028/24/25 TO RECEIVE ANY DECLARATIONS OF INTEREST

No declarations of interest were received.

F&GP 029/24/25 TO OPEN THE MEETING TO MEMBERS OF THE PUBLIC

None in attendance.

F&GP 030/24/25 TO RECEIVE AND APPROVE THE MINUTES OF THE MEETING HELD ON THE
28 OCTOBER 2024

It was RESOLVED that the Minutes of the Finarnce and General Purposes Committee meeting held on the
28 October 2024, be signed as a true record of the meeting. All agreed.

F&GP 031/24/25 TO NOTE THE COMMENTS SUBMITTED BY DAVID EVANS TO THE FINANCE
AND GENERAL PURPOSES COMMITTEE ON THE 28 OCTOBER 2024, AND THE
SUBSEQUENT RESPONSE

Duly noted.
F&GP 032/24/25 TO RECEIVE AND CONSIDER THE DRAFT BUDGET 2025/2026

A draft copy of the Budget was circulated and considered. A discussion took place and it was agreed that
no further adjustments were required, therefore the proposed precept rise of 7.8% to be recommended to
Council.

It was RESOLVED to recommend to Council that the Budget be agreed and finalised.



-

F&GP 033/24/25 TO RECEIVE AND CONSIDER THE STRATEGIC PLANNING PROPOSAL

The proposed document was circulated outlining the timeline for implementation with a public consultation in
April 2025, at the Annual Parish Meeting. All agreed

It was RESOLVED to recommend the document in its entirety to Council for adoption.

F&GP 034/24/25 TO RECEIVE AND REVIEW THE FOLLOWING POLICIES:

Out of Hours Working Arrangements Policy
Filming and Recording Meetings Policy
Child Protection Policy

Member/Officer Protocol Policy

Copies of the policies were circulated and discussed with minor amendments being agreed.

A working party to be agreed at the next meeting of the Council to consider the amalgamation of the Child
Protection Policy and the Safeguarding Policy.

It was RESOLVED to recommend to Council that the policies be adopted, with the exception of the
Member/Officer Protocol Policy which following adjustments, will return to the next meeting of the Finance

and General Purposes Committee.

F&GP 035/24/25 TO RECEIVE AND CONSIDER THE FOLLOWING GRANT APPLICATIONS:

e The Clanfield Centre — Communities First Wessex - £649

The application was circulated and considered; Members were not minded to award a grant to the applicant
as rather confused as to the reason that other funding sources had not been explored.

Members were content to consider joint funding and for the applicant to be informed accordingly.

F&GP 036/24/25 TO NOTE THE NEXT MEETING OF THE FINANCE AND GENERAL PURPOSES
COMMITTEE IS YET TO BE CONFIRMED

A discussion took place and the next meeting date was confirmed as being the 20 January 2025 at 6.00pm,
prior to the meeting of the Planning and Public Services Committee. Duly noted.

F&GP 037/24/25  TO RESOLVE TO EXCLUDE THE PUBLIC AND THE PRESS, IN THE VIEW THAT
PUBLICITY WOULD PREJUDICE THE PUBLIC INTEREST BY REASON OF THE
CONFIDENTIAL NATURE_OF THE BUSINESS OR_ARISING OUT OF THE
BUSINESS ABOUT TO BE TRANSACTED. (PUBLIC BODIES (ADMISSION TO
MEETINGS) ACT 1960 —

It was RESOLVED to exclude the public from the meeting. No members present.

F&GP 038/24/25 TO APPROVE THE CONFIDENTIAL MINUTES OF THE FINANCE AND GENERAL
PURPOSES COMMITTEE MEETING HELD ON THE 28 OCTOBER 2024

It was RESOLVED that the Minutes of the Finance and General Purposes Committee meeting held on the
28 October 2024, be signed as a true record of the meeting. All agreed.
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Public meeting concluded at 19:15pm



HORNDEAN PARISH COUNCIL

FINANCE & GENERAL PURPOSES MEETING:
Monday 20" January 2025

SUBJECT OF REPORT: Finance Report
December 2024 Management Accounts 2024-25 (Quarter 3)

Summary

The accounts have been reporting an overspend throughout this financial year and this continues
to be the case as we reach the end of Quarter 3 (December). This month has seen an overspend

of £3,281.
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Income & Expenditure Month 9 (4 page spreadsheet attached)

As at the end of December there was an unfavourable variance, after adjusting for earmarked
reserve movements, of £9,363.

This breaks down to
1. A favourable variance against our income target of £29,496.
2. An unfavourable variance against our expenditure budget of £38,859.

B YEAR TO DATE INCOME YEAR TO DATE EXPENDITURE
ACT BGT VAR ACT BGT VAR

Central & Grants 487,926 479,490 8,436] 174,7209] 172,748 -1,961]

Property 0,207 372,29 -1,93| 7453 59,558 -14,978

Open Spaces 72 11670] -19,122] 182,150] 160,230] -21,920]

GRAND TOTAL 557,925| 528429| -29,496] 431,395| 392,536 -38859)

Income:
The favourable variance on the Income is mainly driven by the following:
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¢ Central: Bank interest received higher than budgeted plus additional un budgeted
income re Wayleave Payment (£4,759) and Waterlooville Gospel Hall Trust (£1,420) re
the defibrillator.

¢ Property: £2,800 received from East Hampshire District Council to support the cost of
the roof repair at Napier Hall.

¢« Open Spaces: £14,696 in Developer’'s Contribution re Jubilee Playground and £4,811 (to
date) re DEFRA via East Hampshire District Council for the Green Trail.

The unfavourable variance on the Expenditure is mainly driven by the following:

¢ Central: Overspend on Health & Safety Equipment re the Defibrillator funded by
additional income.

¢ Property: Unfavourable variances on Napier Hall Repairs & Maintenance (£10,740) re
the roof repair and the EICR works and Jubilee Hall Repairs & Maintenance (£2,565) re
the replacement heaters.

¢ Open Spaces: Unfavourable variance on Play Equipment (£16,454), although most of
the play equipment overspend is offset by the additional Developer’s contribution and
Salaries (£4,216) mainly due to underbudgeting on a vacant post.

As noted previously there will be heavy expenditure on Tree Maintenance scheduled for
February/March 2025 due to a significant number of trees showing signs of Ash Dieback and the
annual tree inspection flagging a number of other issues at a cost of £27,390.

Additionally, £5.5k has been added to the forecast for the purchase of a SID camera and an
assumption has been made that the remaining £5k left in the Grants fund will be spent.

Therefore, the full year forecast outturn overspend is likely to be around £40k.

Balance Sheet

Horndean Parish Coundll Balance Sheet
to the end of December 2024
Cwirent Assels
Debtors - Sales Ledger
Prepayments
Dehtors - VAT Control AJC
Co-op No. 1 Account
Co-op Business Select Account
Cambridge & Counties Account
Lioyds Bank Current Account
Total Current Assets
Current Liabilities
Creditors
Accruals
Hall Income Deposits
Receipts in Advance
Total Current Liabilities
Total Assets Less Current Liablities

Current Assets |
As at 315 December, Current Assets totalled £444,291 with cash balances totalling £423,573
Debtors (£5,306) relate to December Hall hire. None are overdue.

Liabilities
As at 31t December 2024 Current Liabilities totalled £9,249. This comprised of accruals (supplier
invoices outstanding) of £8,649 and hall income deposits received that are due for return. (£600)
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Reserves

The table below shows the General Reserve and balances on Earmarked Reserves.

Horndean Parish Council Reserves DEC

Represented By :-
General Funds
Vehide Replacement
Jubitee Hall Improvements
Napier Hall Improvements
The Granary
Lith Avenue re-surfadng
Playground Fund
Grounds Equipment
Legal Costs
Blection
Fendng
Tree Maintenance
LychGate Repairs
Community Infrastruchure Levy
Future Development Fadlities BMR
Total Earmaried Reserves
Total Equity

Jubiee Playground Zp Wre
| Income Received at 31-12-24 | £129,322.67] Total Expenditure at 31-12-24 £105,296.01
Balance at 31-12-24 £24,026.66)|

Jubilee Playground Repair
Fencing £15,000.00
Pond Dipping Platform/Landscaping .
Total Committed £19

Currently Uncommitted £4,164.16)

The small balance re Jubilee Playground will be paid next summer.



The budget for 2025-26 assumed that expenditure on Fencing and the Pond would be funded

from CIL funds.

Green Trail - DEFRA Grant

o

The table below details the committed expenditure that can be set against the £35,000 DEFRA
grant to be reclaimed via East Hampshire District Council.

Green Trall & Heritage Network - DEFRA Grant
Invoiced | Paid | Supplier Details R DR
26/11/2024] 05/12/2024 | Michael Jones Deposit (15%) for crestion of 4 Sculptures £2,250.00]
D6/12/2024] 12/12/2024|Landmark (Hombeck) 2 x Mortice Fixed Landscape Display Signs £2,561.28
16/12/2024] 30/12/2024| East Hampshire District Council [Reclaim re Landmark invoice -£2,561.28]
16/12/2024]  thc  |East Hampshire District Coundil |Redaim re Michee) Jones invoice -£2,250.00]
20/12/2024) 07/01/2025| Urban Place Lab Inspection of board & sculpture locations, Board Production {1/3 Fee) | £2,500.00]
02/01/2025| 14/01/2025| East Hampshire District Council {Rectaim re Urban Place Lab invoice -£2,500.00]
the b |Michael Jones Balance (85%) for crestion of 4 Sculptures £12,750.00]
tbe tbc  |Urban Place Lab |Batance Board Production {273 Fee) £5,000.00]
the thc  |IDC Outdoor Services |Foctpath Restotation £5,000.00|
the the English Woodlands Timber Tignber Work Provision £3,000D,
tbe the Contingency £1,938.72]
TOTAL -£72,311.28]

Report Prepared by Simon Ritson, Responsible Finance Officer, 13rd January 2025



9ev's-  loze'ssv |ovo’e  |oeo'rsy IWOINI TVLOL SLNVYD B TVNLNID
(qu3q) 1sn11 ley 13d509 ayuncopmEem 0zb'1- 0zy'1 0 3WOJU] SNOAUE||30SIY OTTT 107
0 0 001 aloou] BulpAIsy 0011 102
LST'T- £55'8 00b'8 Paaaday 1salau] 0601 102
usuiked aneajem 65L'b~ 654'y 0 awoou] Buygen 0801 102
0 POb'E POb'E 19040 uoneuwoyu] 0901 102
0 0 910'¢ 0 ueis poatunoqybian 1D 60T 10z
0 o N SUORNQLRUOD JOf[IdUNG) 8€0T 102
0 98.'69% 98/'69t 1dasayg 0001 107
196t- - [60s'vet [0 - LTO'TET e FUNLIANIdX3 TVL0L SINVYHS 1 TVULNID
0 02T 0002 (Quess jewayug) suesn Apung 0108 (444
bI- 89 84 $934 jueg 080 102
61- ss 0S 5334 pJeD 1G3Q 640 (4174
8Z1- 8.5 009 wawdinby 20y0 8401 10z
0 0 0 uoipalg 90t 102
8be'1- 9z9'T 00S Buuies | 1 sasuadxg s1aquispy L0t 102
002 T6¢'L e's SIUBA3 J1ang 790 102
289~ 529'6 £v6'8 aouesnsug 0b0b 102
‘1eA3 gor + (punoubheld) aa4 uoneNsuo) 010'T- 850'2 1£0'8 $394 [RUOISSBJ0.d SEOY 102
9 0£S BET'T upny 0£0% 10z
Sb 658"t 999's suonduosqng 620% 102
8.5 208 Obb'T Aauoneys 9z0v 102
65- S66 [AT4 Bunuig TP 102
It 5 8 abeysog oy 10z
9TE- 901'c 0zL'e Voddng |1 T10F 102
TET- 8Z€'T 0091 sayddng |euojuer zsog 102
878 0 (353 wauRINDAY 0z62 10z
lolejqiyaq ST6'T- o€z 009 “q Aages g yileaH / |edipaiy 0402 10z
001- 0001 002°1 buiel) yes 0902 102
977 772 009 sasuadxy g [anel| yeis 050z 102
SEL'T SELIET 656'LLT Salejes upy 0002 oz




8€6'T- L0Z'6E 0 T0L'6Y 8E6'T- 69Z'LE £L0T'6E 156 IPL'y 061'E FWODNI TVLOL ALY3d0OUd
€0k §TS'LT T16°€C £0p BT6'LT SZS'LT 8Lt w&.ﬁ $15'T swioou] siieH S/0T SOE
65t 788'81 06£'ST 65F THE'6T 788'8T £l _mv«.w 9(9'1 3WooU] SjleH S£0T T0E
Jieday Jooy Jaidey 008'z- 008°Z 0 008'Z- 0 008'Z 0 _o 0 uonnquuo) sJadoEaasg 0S0T 10€
8L6'PT- |9ES'¥L 0 ETLL8 8L6'VI- 8S5'6S 9ES'VL LY 606"y EEV'Y FUNLIANIAX TVLIOL ALd3d0ud
0 SOZ'ET 1£5'9Z 0 SSZ'EY S9T'ET 0 0 : 0 WawAeday ueo] 0008 30€
STT L0E'T 868'T STT (A L0E'T i 8ST JA sauoydajal. 090€ 90€
096°1- £89't 0¥9'E 0961~ L2LT £89'% £0€ mHm 0 Aundag 950€ 90€
[ 0 001 [72 fee 0 8 Is 0 saiddng jeuojue( z50€ 90€
1 - SSET L'l T _vnm; GGET 5- Sp1 15T sauees buuesp 0T0€ 90€
=t £08'T 0 0002 £05'T W&; 0 £91 £91 0 wstjepuep 010€ 90¢
32UBINSUT/NIRdY MOPUIM £2£- £20'c 000'¢ £LL- losz'z |ee0’e 68 052 19T DueuRuIR) pue sieday 600€ 90€
18¢ 6187 Lbr'S 18¢ 00Z'E 618'C PT1- o0z ¥18 saninn 700€ 90€
448 8L¥'T 99€°7 Z11- lese’e B/b'T 0 0 0 sajey T00E 90€
68- z15 895 68- £tk 215 194 V23 44 sauoydaja L 090€ SOE
15 68% 2% 15 0FS 68% 03 09 0 Aundag 950€ SOE
Lb6'T- v66'8 86£'6 Lb6'T- 1£+0'L 668 061- jest €46 SBUEeS J{ERIE) SS0€ S0E
2t 0 00T 7] zt 0 2 g 0 saiddng [euiojuer 2508 S0€
si91eay uawade|day §95'Z- S92's 009°€ §95'2- looz'z S9Z's [7Af 00E 8Z1 aoueusjulely pue siieday 600€E S0g
€S¢ 05E £09 £52 £09 0S€E 0 0 0 Buisuaan 800E S0€
91- 992 6£8'E 91- _amv.ﬂ 99T £9¢- SLb 8EL sanyan Z00E S0E
16- £10°C 9Z6'T 16- _uaWw.ﬂ £L10'C 0 0 0 sajey TO0E SO€
0 0 o 0 lo 0 0 fo 0 sasuadx3 g [ARIL JEIS 0s0Z SOE
o 6% 01L ot T€5 6% [ lss I3 sauoydajaL 090 10€
1€ 9102 86E6 1€ 260" 9102 91 £8L £9L Sauejes Jayelnied SS0€ T0E
20T 0 0ST 801 80T 0 z1 21 0 sayddns |euojiueg Z50€ T0€
Jleday Jooy Jaidey 0vL'01- 066'CT 000°€ 0%£'0T- 052'C 066'ZT 86- 052 [ 20uUBUIAUIR pue sieday 600€ 10€
19 $66 550°T 19 1550'T ¥66 0 {1} 0 Buisuaon 800€ 10€
#95 el 601°E 95 016°T 9vE'T £01 00% 462 sanian Z00€ T0€
CET S¥9°'T LLL'T Z€T 22T S¥9'Z 0 0 0 sajey T00E 10€
LZ- Y 0 - 0 L2 0 0 0 sasuadx3 g [3ARIL YeIs 0502 10€
eoumpes | jemov sHa 1e6png souepep | wGpng: jemoy | =ouewep | 3efpng |enpy
SBICN aresay pee— wiosd /oL {enuuy Gad sl a0t e (536} InksoR 20T ¥3EW3D34 OL UNLIANIdXI ANY IWOINI




ZTI'6T- |z64'0E o TST'TT TTI'6T- ~ OL9'TT  T6L'0E © 89T'9 . STE'OT AWOONI TV10L AISAULNNOD
3 T
wawdinb3 punoiBAeld aapgnp 969°P1- 969'bT 0 969°¥1- 0 ‘ uonnque) sJadojpaaq 0501 80%
0 0 0 0 0 SUORNGLQUCD J0fjI2UNa) 8£0T 80p
0S- BLL'T 0IEZ 05- 9- S ||eqrooy 0T 80
0 0 0 0 0 ALLOJUT SNOBUEYAISH 011t L0b
Buipuny jiea) uasig 118'- 118% 0 T18'%- 118" SjueIs B0 550T 0%
youag a1 sueaz g 4D 646~ 646 0 646- 0 SUORNGLIUCD JOIPUNCD) 8E0T /0t
0 0S¢ 0SZ 0 0 umoq unbuuaied SE0T £L0b
Bupnpas sjuswAey b5T'1 798'1 9IT'E PST'1 0 AWBYIS sjuBWAR |eIny 00T L0
091 916'S 9£0'9 091 {916'S 091 sjuawded sH soot L0F
616'TZ- 6VI'Z8T 882'c9 0.5'902 £0T'S8-  OET'09T  LEV'SHE 9£8'82- Z8L'sty FUNLIANIdXT TVIOL JAISAULNNOD
098 9L 8v7'T 098 ‘ma o 0T wwawdinb3 uoRIA01 [eUCSIaY 1599 ocb
8EE 0£T 79 8EE e i Wwea ] apisAnuno) Joj uuojiun 0599 0y
zz1- 619 000'0T ZZ1- 0UBUIIUIRY B HIOM a1 899 0cy
689'1 1384 002 689'1 wea) apishqune) 10§ Bures | 0r99 0Ly
££8- PEBE 000"t LEB- Bupuay 8€£99 (1744
(44 z92'81 POL'BT vt Bumn) sseis 9£99 0ir
759 £55'2 952’y 259 |BAOWIDY BlSeM 299 (124
019- 01z’ 008'y 019- 150D Butuuny spiyap 0299 0L
9TH- 91e'T 002’1 9Tb- auy awdinby siabuey 7659 (1722
Y hET 00v'z S0ueusjulely JusWdiNby W s|eualely 0659 0¥
ove- 8p's 066'9 suig aisepm bog 0€S89 0Ly
467 0 00t . Buppid samn 0159 (22
912'p- 859201 9SZ'1€T ; -~ |8s9'z01 65T1°T- Sauejes weaj apisAnuno) 0059 0Ly
05y 0 009 {0 0s SJUaAg dlgnd 790t 0L
8 €91 622 g9t [4 sauoydapa) 090€ 0y
i diz “(888°+3) qingey 1qNC sePnpul  |pSpaT- ¥Sb'ST S56'vS 00021 |60t'08 0SE've- awdinb3 Aeyd 0859 80%
00£ 0 oot 00€ Sjled leD S0e9 80t
S6E 5SS 009 0s ueUBIUIRY SBYN ||eqrooy 0819 80¥
688 1T 002’1 SIS 120 0919 80
£4S SOE 88 anua) abejiiA 0ET9 80F
pelogaonon Skb'T- Stb'T 0 PunOI9 uoneanay Spesy any ST19 80t
= € 0 20314 [PA 0509 80
S0z 0 S02 Sjeuoway e 0S1€ 801
as oTT't 991°1T sy 100€ 80P
aImipuadxg |iel) ussin £02'T- 148 011t S3)S JaLpo 0919 L0b
vE- b 0 pieAyIny) sapg 35 0z19 L0F
youag 950°T- 950°T 0 ple14 aapgng 0409 L0y
- T+ 0 UOWILIOD) U033jZeH 0909 Loy
ainipuadxg |1el) usain 0S2'z- 0527 0 yin uoibuuayien 0Z09 L0
0 0 0 umoq uajbuuayien 0109 L0k
aunyipuadxy et uaaln 0 0 £EE'8 0 5984 |eU0ISSaj0.d SEOY Loy
99- 99 0 sanNAN ¢00E L0F
sauepes | enoy Sua ibpng Wt
SBION sasey aesoy | wossor Jeniiity  $TOT YIBWIDIA OL UNLIANIXT ANV JWOINT




14

YvE'ST £9€'6 £68'SET  1£S'9ZT (I8TE LLT'8T-  LSS'TE- FUNLIANIdX3 ¥IA0 IWOINI 1IN 2
667'szs  |6s8'8€- OES'Z6E  S6E'TEV [TLVL-  9BE'6E  9SS'OF JWNLIANIAX3 TVLOL ANVHD .ﬂuwuﬂonmﬂuﬂﬁwwnc
TY9'EPS 06¥'6T- 6TY'BTS SZ6°4LSS |068'E- 60T'TT  666'PT IWOINI TVLOL ANVYD
0 0 887'c9 0 0 000'sz FUNLIANIdXE V101
punoaBAe|d aapgnt 6 0SE 000's2 000'sz uawdinbg Aeld 0859 80+
punoibAeld aspgnr 5 0SE SSE'SE uawdinbg Aeid 0859 80+
punoibAeid aapqng 5 THE 00s'y awdinby Aejd 0859 80t
§3294 |IBd ] usai9) & SSE EEE'8 5994 |euOISSajoid SEOP L0V
] ] 910 0 0 0 FWOINI TVLOL
WlW3 03 SPUny I J3jsuel | € 0SE 9T0'E uen pooynogybisn 1D 601 10z
5030N wad | sww3a |  (Oacudav)awmgosens | (23Q) UK WAL SIAUISTY GIHUVIWEYI YOS LNIWLSALAY
z9g’s ltes’ozr [zee’os- |vvE‘ST PE9'69  €68'SET 65C'99 |182'8C  LLT'8Z- £§S'95- | JYNLIANAXI ¥IAO IWODNI 13N T —
8s8'8s- |V6E'TEV |BBT'E9  [66T'STS OpT'TOT- 9ES'Z6E T8Y'VeP |TLT'ZE- 9BE'6E  9SS'TL JUNLIANIAX3 TVLOL ONVYED mwz-.ﬁ.mm__._wﬁ_ o.._, NOTHd
96¥'6Z- |ST6'LSS |9TO'E PY9'EYS TIS'ZTE- 6TY'8TS 1¥6'09S [O68'E- 60T'TT 666'VT JWOINI TVLOL AONVYD
oo
@duepen | lemRy SuWa wbpng | souepep | obpng | jemoy | oouepen | jepna | enpdy
T $20T ¥38W3230 OL FUNLIANIAXT ONV JWOONI
bt | | amment ] i Tl L (030-udv) 23eq 03 seax (920) tauop LNy




-13- (en, )

HORNDEAN PARISH COUNCIL

MEMBER/OFFICER PROTOCOL

INTRODUCTION

Horndean Parish Council exists to serve the interest of its Parish. Members and Officers have a joint
responsibility to ensure that they work collaboratively to ensure an efficient, transparent and
democratic Council focused on these interests.

Horndean Parish Council is determined to provide excellent local government for the people of
Horndean. It has produced this Member/Officer Protocol in order to promote the highest standards in
public life and harmonious working relationships.

Partnership, based on mutual trust and respect between politicians and paid officers, is essential in
achieving good local government. However, this partnership will not be effective unless there is a clear
understanding by all of the role and obligations of Members and the separate roles and duties of
Officers. This protocol sets out these roles, obligations and duties and also the ground rules for all to
observe. The standards of the protocol are binding and apply equally to elected Members and co-
opted Members and to Officers where there is a joint responsibility.

The protocol is based upon legislation, Council Policies and documents deriving from legislation as well
as guidance from a variety of sources, primarily:

*  The Local Government Act 2000

= Standing Orders

= The Members’ Code of Conduct

®  Guidance from the Office of the Deputy Prime Minister

= Guidance from Hampshire Association of Local Councils

= Guidance form the Standards Board for England

Given the variety and complexity of such relations, this protocol cannot be prescriptive or cover all
eventualities. However, it does aim to be instructive and offer guidance on some common issues and
provide points of principle that can be applied to other issues that might arise.

The protocol is designed to supplement and offer local interpretation of these documents. The
protocol refers extensively to Members’ relationships with Officers and other staff directly in the
service of the Council. The principles of the protocol also apply to Members’ dealings with other
people not directly employed by the Council but who are in an employment based relationship with
the authority.

ROLES OF MEMBERS AND OFFICERS

i.  Members and Officers depend upon each other in carrying out the work of the Council.

ii. ~ There shall be mutual courtesy and respect between Members and Officers with regard to their
respective roles.
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Members and Officers shall each carry out their respective duties in the best interests of the
whole community.

This protocol applies to all dealings between Members and Officers and not only at formal
meetings.

Members are responsible to their electorate for so long as their term of office lasts and have a
duty to act in the best interests of the electorate and the Council. Officers are responsible to the
Council.

Members ensure the Council and its Officers are aware of the concerns of the electorate and help
decide the overall direction of the Council and, where appropriate, act in a supporting role in
carrying out the work of the Council. Members have personal, individual and collective
responsibility for the Council and its activities. They are responsible for ensuring that adequate
management and financial arrangements are in place and they monitor the performance,
development, continuity and overall well-being of the Council. Members may be designated to
act in a certain role or as a positive focus for a particular section of the Council’s activities.
However, the Council is not entitled to delegate decision-making on behalf of the Council to
individual Members. The Council is entitled to delegate certain decision-making and functions to
an Officer or to committees of Members.

Officers give advice to the Members and carry out the decision and work of the Council. Officers
manage and provide the services for which the Council has responsibility. They are accountable
for the efficiency and effectiveness of those services and for proper professional practice in
discharging their responsibilities and for taking decisions within agreed policy. They provide
advice to the public and Members in respect of the services provided. They initiate policy
proposals, implement agreed policy, ensure that the Council acts lawfully and in accordance with
the principles of sound financial management and represent the Council on external bodies.

GENERAL OBLIGATION OF MEMBERS

Members must observe the Code of Conduct whenever they are conducting the business of the
Council, conducting the business of their office and representing the Council.

RELATIONSHIP BETWEEN MEMBERS AND OFFICERS

iii.

The relationship between Officers and Members should be characterised by mutual respect,
courtesy, trust, honesty and understanding of each other’s roles. This is essential to good local
government. This should prevail in all meetings and contacts whether formal or informal; this
protocol should also inform behaviour with external contacts, e.g. Partner Organisations to
ensure that Members and Officers are conducting themselves in a way that is appropriate when
representing the Council.

Neither Member nor Officer should seek to take unfair advantage of their position in their
dealings with each other. Members should be aware that Officers, especially junior Officers, may
sometimes be overawed and feel at a disadvantage. Such feelings are intensified given that
Members make decisions that directly affect Officers.

Members should not apply pressure on Officers to do anything that they are unwilling to do or
are not empowered to do. Similarly, Officers must not seek to use influence on an individual
Member to make a decision in the personal favour, as opposed to in the interests of the Council.

Close personal familiarity between individual Members and Officers can damage the principle of
mutual respect. It could also, intentionally or unintentionally, lead to the passing of confidential
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information which should not properly be passed between them, such as personal details. Such
familiarity could also cause embarrassment to other Members and/or other Officers and could
even give rise to suspicions of favouritism. It should therefore be avoided.

Any close personal or family relationship (e.g. parent/child; spouse/partner) between Officers
and Members should be disclosed to the Clerk who will then decide how far this needs to be
disclosed to others. Members must also declare any such relationship with an Officer which

might be seen as influencing their work.

Members must not sit on a Council body responsible for any employee who is a relative or a
friend as defined by the code of conduct.

Officers and Members should address each other formally at meetings of Full Council, Committee
Meetings and any other formal meetings that Officers attend that are open to the public.

When attending all public meetings, Officers and Members dress should be smart casual.
Officers and Members should refer to Members by the office they hold: Chairman or Madam
Chairman, Vice Chairman or Madam Vice Chairman, or Councillor. At no time should the term
‘Chair’ be used. Members should avoid excessive informality and should refer to Officers either

by their title or by their full name.

The same degree of formality is not necessary at any social event that Members attend with
Officers. Nevertheless, Members and Officers attending an event by virtue of their role with the
Council should avoid close personal familiarity or any action which would embarrass others or
damage their relationship with Staff or Members. Socialising between Members and Officers
other than in an official capacity should be avoided.

Inappropriate relationships can be inferred from language/style. Therefore Members and
Officers should always seek to address each other with courtesy.

Members must not obstruct the work of Officers by unnecessarily taking up their time or in any
way acting to impede their ability to proceed with their professional duties. Officers must
equally respect the role of Members and will only request additional supporting work from
Members where necessary or beneficial to the Council.

Members and Officers must conduct themselves in a way that is acceptable within a professional
environment. They must afford dignity, trust and respect to everyone and themselves. They
must have awareness of the effect of their behaviour on others and only make a reasonable and
manageable demand. They must communicate honestly and openly, clearly stating what they
mean and expect of others. They must provide honest feedback based on evidence and be open
to constructive criticism. They must start from the assumption that everyone is working to the
best of their ability, considering their current stage of personal and professional development.

Members and Officers must not conduct themselves in an unacceptable manner. An equality
policy has been adopted by the Council and should be adhered to.

THE ROLE OF MEMBERS

ki
ii.

Initiate, develop and set policies that will then be implemented by Members and/or Officers.

Monitor how those policies are being implemented.

Where their office allows them to do so, provide guidance to Officers on how those policies are
to be implemented, either if Members wish to do so or if Officers ask for guidance.

Represent the views of their community and ward constituents, and deal with individual

casework
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Recognise the statutory roles of the Clerk, as Proper Officer to the Council/Responsible Finance
Officer, and the Countryside Ranger and of the significance attached to their advice.

Respect Officers’ political impartiality.
Promote the highest standards of conduct and ethics.

Members must not insist that any Officer take any action, or not take action that the Officer
considers unlawful or illegal, is in direct contradiction of any code or guidance, contrary to the
Council’s budget or policy framework, or which would be likely to amount to maladministration.

Any council information provided to a Member must only be used by that Member for the
purpose for which it was provided, namely in connection with the Member’s duties as a Member
of the Council, unless the information is already in the public domain.

Members must not disclose information given to them in confidence by anyone without the
consent of the person authorised to give it, or unless they are required to do so. Equally,
Members must not prevent other persons from gaining access to information to which those
persons are entitled by law.

In order to safeguard against possible breaches of the General Data Protection Regulation (which
applies to all information of a personal nature) Members should always seek advice from the
Clerk before disclosing confidential information. Generally, personal information cannot be
released without the consent of the person to whom it relates. Improper disclosure of
confidential information can put the Member and the Council at legal and financial risk.

Regular contact between Members and senior Officers is necessary to ensure the efficient
working of the Council and should occur on a planned and reasonable basis in order that it is
constructive and not destructive to the ability of Officers to perform their duties on behalf of the
Council. Planned appointments, where meetings are needed to further the interests of the
Council, are the best way of arranging contact between Members and Officers. This protects the
interests of the Council and its employment responsibilities by ensuring that the ability of the
Officer to carry out the work of the Council is not impeded and to ensure that the Officer can set
aside an appropriate amount of time to meet with and concentrate on a Member or group of
Members.

THE ROLE OF OFFICERS

i

Officers:
a. Implement the policies set by Members

b.  Will seek appropriate guidance on implementation of the policies set by Members if they
are unclear about any aspect of those polices.

c. Give professional advice to Members as may be required by them from time to time,
recognising the different needs for advice Members may have in their different capacities as
ward Members.

d. Carry out their delegated functions to the best of their ability and in the interests of the
Council.

e. Must remember that he/she is employed by Horndean Parish Council as a whole and not by
any particular part of the Council

f.  Are under a duty to help all Members and all parts of the Council equally

g. Must take all relevant matters into account when formulating advice to Members.
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Officers must not:

a. Set policy other than for the smooth running of office procedures and processes and as may
have been delegated through Standing Orders.

b. Take any action, or not take action, which would be unlawful or illegal, is in direct
contradiction of any code or guidance, contrary to the Council’s budget or policy framework,
or which would be likely to amount to maladministration.

c. It is clearly important that there should be close working relationship between Members
and the Officers who support and/or interact with them. However, such relationships
should never be allowed to become so close, or appear to be so close, as to bring into
question the Officers ability to deal impartially with other Members. Officers must ensure
their neutrality in representing the Council is not compromised.

d. Whilst Members might be consulted as part of the process of drawing up proposals for
consideration on the agenda of a forthcoming meeting, it must be recognised that Officers

are under a professional duty to provide an agenda.

e. Officers also submit reports based on their professional judgement to the Council. The Clerk
or other senior Officers will always be responsible for the contents of any reports submitted
in their name. This means that any such report will be amended only where the
amendment reflects the professional judgement of the author of the report. Any issues
arising between a Member and the Clerk or other senior Officer should be resolved
informally if possible using appropriate line management and, where appropriate
progressing through relevant Council procedures where more formal resolution becomes
necessary.

f.  Officer’s advice must be full and impartial and should include all relevant options to enable
a full considered decision of the Council.

7. MEMBERS ACCESS TO DOCUMENTS

Members’ right to inspect Council documents is restricted and will not apply to certain items, for
example because they relate to individual employees. Officers will provide documents, which
are, on the face of it, reasonably necessary to enable Members properly to perform their duties
for the Council. This is often referred to as the ‘need to know’ principle. However, Members do
not have a ‘roving commission’ to examine any documents nor access the computers of the

Council. Mere curiosity is not sufficient.

A Member requesting access to documents should direct their enquiry to the Clerk or other
relevant senior Officers. Officers will be concerned to furnish Council Members with such
information, advice and access to documents which they require for the proper performance of
their duties conducted for the Council. If disclosure of a document is in the Officer’s view either
not required or not appropriate, they will inform the Member and will give reasons why
disclosure would not be appropriate.

Any dispute regarding a Member’s access to a document should be referred for resolution using
appropriate line management and, where needed, through formal council procedures.
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REPRESENTING INTERESTS

Officers are neutral in that they serve the whole Council and not a particular sector or political group.
Members might have an affiliation with a particular group within the public but should be making
decisions based on the responsibility to the Council and its electorate as a whole. This does not
exclude Members and Officers from reacting to a political issue where it affects the interests of the
electorate in that area.

COMMUNICATION AND ADVICE

Unless agreed with the Proper Officer (Clerk), all letters and other communication on official Council
business should be sent out in the name of the Proper Officer (The Clerk). Communications which
create obligations or give instruction on behalf of the Council should never be sent out under the
name of a Member.

PUBLIC RELATIONS AND PRESS RELEASES.

i.  The Clerk has overall responsibility for publishing public relations and press releases on behalf of
the Council, whether in hard copy or electronic form or through Social Media channels. Such
material may be developed by Members or Officers and could range from a meeting
announcement to a Newsletter.

ii.  Political and lobby/action group press releases and publicity must not be issued at the initiative
of individual Members or Officers using the resources of the Council. There is, of course, nothing
to prevent any Member from communicating with the media, but they should bear in mind that
they are not doing so on behalf of the Council and should not use Council facilities or resources
for this purpose.

iii. Subject to the provisions of the Freedom of Information Act 2000 correspondence between
individual members and officers will be treated as confidential unless the Member or Officer
indicates otherwise.

DISPUTES

With goodwill, respect and integrity on both sides there ought to be very few occasions when a
disagreement between an Officer and a Member cannot be resolved amicably. If there is a serious
dispute of substance it should be discussed in the first instance between the Member and the Clerk
and dealt with using appropriate line management and, where needed, Council procedures. It should
be noted that two frequent routes of action for unresolved disputes and behaviour issues are recourse
to disciplinary/grievance procedures (and is some cases employment tribunals) and reports of breach
of the Code of Conduct.

COMPLAINTS ABOUT OFFICERS OR SERVICES

i.  Members have the right to criticise reports or the actions taken by Officers, but they should
always

= Avoid personal attacks on Officers
= Ensure that criticism is constructive and well-founded.

ii. Members should avoid undermining respect for Officers at meetings, or in any public forum. This
would be damaging, both to effective working relationships and to the public image of the
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Council. It would also undermine the mutual trust and courtesy that is an essential element of a
well run authority.
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Complaints about Officers or Council services should be made to the Clerk. Within three days the
Clerk will

= Acknowledge your complaint
= Say if they intend to take action
= Say how long they need to investigate.

Members have a right to know if action has been taken to correct a matter, but they must not,
either,

= Influence the level of disciplinary action to be taken against an Officer, nor
= Insist (nor be seen to insist) that an employee is disciplined.

Where appropriate Members will be told the outcome of the investigation.

If a Member is not satisfied that action has been taken to deal with the complaint it may be
referred to the Clerk by the Member concerned.

COMPLAINTS ABOUT MEMBERS

Complaints about Members behaviour by Officers should be made to the Monitoring Officer at
East Hants District Council. Within three days, the Monitoring Officer will,

Acknowledge the complaint

Say if the monitoring Officer intends to take action

Say how long the Monitoring Officer needs to investigate

=  Where appropriate the Monitoring officer shall also advise the Chairman.

Where appropriate the Officer will be told the outcome of the investigations.

If an Officer is not satisfied that action has been taken to deal with the complaint it may be
referred to the Clerk by the officer concerned.

iv. Nothing within this provision shall attempt to circumvent the provisions of the Code of Conduct
or members obligations under the Code.
FURTHER ADVICE

Advice on the application of this protocol should be sought from the Clerk.
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HORNDEAN PARISH COUNCIL
Grant Application Form
Plgase refer fo the HPC Grant Policy 2023/24 before completing this form

Name of Organisation making the application: The King’s Arms Youth Project

Charity Number (where applicable): 1087176

Person to whom correspondence should be addressed: | Address for correspondence: —[
Caroline Aeschliman 20 Dragon Street

Petersfield
Role in the organisation: Chief Executive Officer Hampshire

GU31 4JJ

Payee for Grant:
Email address: caroline@thekingsarms.org.uk

Name of Bank:
Daytime Tel: 01730 231292

Sort Code

Account Number:

e What does the organisation do?

The King’s Arms is a well-established youth charity, founded in 2000 in Petersfield, Hampshire, with a
mission to empower and support young people in the community. We provide a comprehensive range of
services designed to meet the diverse needs of local youth, including open-access after-school clubs, one-
on-one mentoring, and targeted programs for Young Carers and young people with additional needs.

In addition to our core youth work, we collaborate closely with churches and schools to help deliver high-
quality, faith-based youth services that make a positive impact in the lives of young people.

We are now exploring an exciting opportunity to expand our reach by launching new youth work in the
Homdean area. We are working in partnership with Hampshire County Council (HCC), East Hampshire
District Council (EHDC), and the local community to assess the scope of this initiative, with the goal of
establishing our third youth centre in the near future to serve the young people of Horndean, Clanfield

and Rowlands Castle.

Our vision is to ensure that young people across our communities have access to the support, guidance,
and the opportunities they need to thrive.

e Whatis the reason for the Grant and what is the potential scale of who will benefit? (Give details of the Project
including its proposed start and end dates — continue on a separate sheet if necessary).

Since early 2024, there has been a growing call from the local community, including the local church,
Horndean Parish Council (HPC), the district council, and Horndean Technology College, for the
establishment of a dedicated youth service in Horndean. In response, The King’s Arms (KA) was
approached to consider leading this initiative. Following months of collaboration with local community
groups and statutory agencies, significant funding has been pledged to support the project. However,
despite these promising developments, we have not yet been successful in securing a building from

Hampshire County Council (HCC) to operate from.
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Nevertheless, KA remains committed to exploring alternative options for establishing a youth centre
and/or delivering youth services in the Horndean area. This grant application to HPC seeks to secure
further financial support to allow KA to continue progressing the project forward.

One key area of focus for KA is the development of a bespoke mentoring service aimed at supporting
young people at Horndean Technology College. This service will offer a combination of group and one-
to-one mentoring sessions, with meetings held either at our Petersfield youth centre (with transportation
provided for the young people) or within the school premises. This initiative will require careful planning
and management, for which additional funding has now been obtained to deliver the full programme.

In addition to this, KA will continue working with EHDC and HPC to identify alternative venues locally,
facilitate fundraising efforts, and engage with the community to ensure the long-term success and
sustainability of the youth service.

The funding request outlined in this application is for the equivalent of one hour of work per week for one
year, which will be allocated to support the ongoing coordination, planning, and development of these
activities. The requested funds will allow KA to make significant strides in delivering these much-needed
services to young people in Horndean, and we are grateful for your consideration of this application.

Note that HPC will require a short report of how the Grant money has been spent within 12 months of the
receipt of the Grant.

e What is the projected total cost of the Project? £1042.80
« Amount of grant applied for from HPC. £1000

e Amounts from any other body (if yes please give details). £

¢ Specify the balance and how will this be funded. £42.80 (funded from existing budget)
o What will be the impact if the Grant is not given?

Without this funding it will be difficult to justify any additional management time being spent on the project in
Horndean. Previously, staff time was funded from a community pot that has now been spent. With all staff
managing multiple projects and job roles it feels unlikely that, without dedicated and funded time KA will be able to
easily progress our opportunities in Horndean.

« How else does the organisation raise income? (Give details of subscriptions, fund raising, etc.— continue on
a separate sheet if necessary).

KA raises income from a range of Grants and Trust Fund, Individual and business donations, fundraising and
through funding contracts with a range of statutory agencies, schools and other sources.

e What is the state of the organisation’s current financial health?

KA currently holds a good financial position with free reserves of £141,435. In recent years with rising core costs and
increasing pressure on grant making bodies it has been challenging to fund our work, but we pride ourselves on
delivering a wide ranging and enormously impactful service for almost twenty five years in the East Hants area.

e Where relevant, what is the plan to replace or justify the need for grant funding for these goods or services in
future years?

We would hope that over the course of 2025 we will have established our first bit of youth work in Horndean
through group and one-to-one mentoring sessions in the school. This work will then form the subject of subsequent
funding bids which will include core management and planning time.
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What age groups are catered for?

KA caters for young people aged
11-18 years (8 years+ for young
carers).

Total Membership:

In 2023-24 academic year KA had
8515 attendances representing 466
individual young people.

Where and when does the
organisation meet?

We work from our two existing youth
centres in Alton and Petersfield over
52 weeks each year. This project is
intended to eventually establish an
additional youth centre in Horndean
where we would expect (when fully
operational) to cater to a similar
number.

Please attach the following to your application:

YV VY

The organisation's most recent year's accounts

The organisation’s current business plan

The minutes of the organisation’s last AGM or similar
Evidence of proposed Project spend

Signature of Responsible Person (e.g., Chair, Trustee, Leader): C. Aeschliman

Date: 4/12/2024
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