Horndean Parish Council
NOTICE OF MEETING

A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE WILL BE HELD
ON MONDAY 19 MAY 2025 AT 6.00pm in JUBILEE HALL.

Members of the Committee Clir J Lay (Chairman), Clir T Attlee, Clir D Prosser, Clir Redding,Clir Tyler
are summoned to attend.

Carla Baverstock-Jones GCILEx, FSLCC, MCMI

Chief Officer
13 May 2025
AGENDA
To receive apologies for absence.
2. Declaration of interest: Members are reminded of their responsibility to declare any disclosable

pecuniary interest which they may have in any item of business on the agenda no later than when
that item is reached. Unless dispensation has been granted, you may not participate in any
discussion of, or vote on, or discharge any function related to any matter in which you have a
pecuniary interest as defined by regulations made by the Secretary of State under the Localism Act
2011. You must withdraw from the room or chamber when the meeting discusses and votes on the
matter.

3. To open the meeting to members of the public to enable them to address questions to Parish
Councillors. The period of time which is designated for public participation shall not exceed 20
minutes. Each member of the public is entitled to speak once only in respect of business itemised
on the agenda and shall not speak for more than 3 minutes. A question asked by a member of
public during public participation session at a meeting shall not require a response or debate.

4. To elect a Vice Chairman to the Finance and General Purposes Committee.

5. To approve the Minutes of the Finance and General Purposes Committee Meeting held
on the 20 January 2025.

6. To receive and consider the final quarterly Management Accounts for the period ending
31 March 2025.

7. To receive and consider the amended Lone Working Policy.
8. To receive and consider the EHDC Community Buildings Assessment Facility Survey.
9. To receive and consider the following grant application:

o Citizens Advice East Hampshire - £1,000
e Friends of Horndean Parish Footpaths - £1,000.

10.  To note the next meeting of the Finance and General Purposes Committee on the 28
July 2025.

Horndean Parish Council, Jubilee Hall, Crouch Lane, Horndean PO8 9SU
Tel: 023 9259 7766 www.horndeanpc-hants.gov.uk
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HORNDEAN PARISH COUNCIL

FINANCE AND GENERAL PURPOSES
COMMITTEE MEETING
MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE

MEETING HELD AT JUBILEE HALL ON
20 JANUARY 2025 AT 6:00 PM

PRESENT: Clir J Lay (Chairman), Clir D Prosser, ClIr Attlee, Clir S Freeman, Clir A Redding.
IN ATTENDANCE: Carla Baverstock-Jones, Chief Officer (Minute Taker), Simon Ritson (RFO)

PUBLIC
ATTENDANCE: No members of the public present.

F&GP 042/24/25 TO RECEIVE APOLOGIES FOR ABSENCE
A LULIES FOR ABSENCE

All in attendance

F&GP 043/24/25 TO RECEIVE ANY DECLARATIONS OF INTEREST
== ARATIONS OF INTEREST

No declarations of interest were received.

F&GP 044/24/25 TO OPEN THE MEETING TO MEMBERS OF THE PUBLIC
- =" WENIBERS OF THE PUBLIC

None in attendance.

F&GP 045/24/25 TO RECEIVE AND APPROVE THE MINUTES OF THE MEETING HELD ON THE
02 DECEMBER 2024

It was RESOLVED that the Minutes of the Finance and General Purposes Committee meeting held on the
02 December 2024, be signed as a true record of the meeting. All agreed.

F&GP 046/24/25 TO RECEIVE AND CONSIDER THE QUARTERLY MANAGEMENT ACCOUNTS
FOR THE PERIOD ENDING 31 DECEMBER 2024
NG J1 DECEMBER 2024

A report was circulated and a discussion took place regarding the forecast of a likely £40,000 overspend

wh

ich for the most part, is due to heavy expenditure pertaining to tree safety maintenance works, and Ash
Dieback. Duly noted.

F&GP 047/24/25 TO RECEIVE AND CONSIDER THE MODEL FINANCIAL REGULATIONS
TEMPLATE PRODUCED BY THE NATIONAL ASSOCIATION OF LOCAL
COUNCILS (NALC)

The current HPC Financial Regulations and the NALC Model were both circulated and discussed. It was
agreed for the Chief Officer's authorised spending limit to be increased from £750 to £1,000.

It was RESOLVED to recommend to Council for the current Financial Regulations to be amended and
adopted.
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HORNDEAN PARISH COUNCIL

FINANCE & GENERAL PURPOSES MEETING:
Monday 19 May 2025

SUBJECT OF REPORT: Finance Report

Final Management Accounts 2024-25
Summary

The accounts were reporting an overspend throughout this financial year and this continued to
year end with the final outturn reporting an overspend of £25,127. ‘

Adjusted Variance 2024-25
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-5,000

Income & Expenditure Month 12 (4 pa e spreadsheet attached
As at the end of March 2025 there was an unfavourable variance, after adjusting for earmarked

reserve movements, of £25,127.

This breaks down to
1. A favourable variance against our income target of £61,392.
2. An unfavourable variance against our expenditure budget of £88,4009.

R YEAR TO DATE INCOME YEAR TO DATE EXPENDITURE
ACT BGT VAR ACT BGY VAR
Central & Grants 490,296] 481,690 -8,606] 226,274] 2310 4,7
Property 53,008 49,702 -3,396] 101,42 87,7 -13,711
Open Spaces 6164 1225 49,300| 6011 6570 4
GRAND TOTAL 543, -61,392| 613,700 525,200]

Income:
The favourable variance on the Income is mainly driven by the following:

* Central: Bank interest received higher than budgeted plus additional un budgeted
income re Wayleave Payment (£4,759) and Waterlooville Gospel Hall Trust (£1 420) re
the defibrillator.



Reserves

The table below shows the General Reserve and balances on Earmarked Reserves.

Total Expenditure at 31-03-25

The budget for 2025
from CIL funds.

Balance at 31-03-25

Removal of Gym Equipment at 5 Heads (Eibe)
Repair Playhouse Ramp at Jubilee (Eibe)
Repair to Jubilee Play Area Swing (estimate)
Im&hnopehbeepnelmvm(me)
Fending
Pond Dipping Platform/Landscaping
Total Committed

Currently Uncommitted

£1,618.66]

-26 assumed that expenditure on Fencing and the Pond would be funded



e The AGAR will be available on the website from Friday 1% July and the accounting
records will be available for the public to request for the period of six weeks between
Tuesday 1% July and Monday 11" August.

e The External Audit report will be received prior to the end of September.

NJC Pay Negotiations 2025-26

In the budget for 2025-26 a 4% pay award was included as a best estimate.

The NJC unions’ claim, made in January, was for the following:

An increase of at least £3,000 across all NJC spinal column points
A clear plan to reach a minimum pay rate of £15 an hour
One extra day of annual leave for all staff

A reduction in the working week by two hours, with no loss of pay

The National Employers for Local Government Services have rejected this claim and have made a
counter-offer, in April, of a flat 3.2% increase with no amendments to the working week or annual

leave entitlement.

Report Prepared by Simon Ritson, Responsible Finance Officer, 8! May 2025
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HORNDEAN PARISH COUNCIL
LONE WORKING POLICY

Purpose of this policy and procedure

The council recognises that some of our staff work alone, and where this is the case, seeks
to ensure the health and safety of all lone workers. This document:

* Raises awareness of the safety issues relating to lone working,

* Identifies and assesses potential risks to an individual working alone,

* Explains the importance of reasonable and practicable precautions to minimise
potential risk,

e Provides appropriate support to lone workers, and,

e Encourages reporting of all incidents associated with lone working so that they can
be adequately managed and used to help reduce risks and improve working
arrangements for the future.

The scope of this policy

It applies to all staff, whether full time, part time or temporary workers. It does not apply to
councillors.

Policy

We will protect staff from the risks of lone working, as far as is reasonably practicable.
Working alone is not in itself against the law and it is often safe to do so. However, the
council’s policy is to consider carefully and deal with any health and safety risks for those

who work alone.
Definition

‘Lone Worker’ refers to people who work by themselves without work colleagues either
during or outside normal working hours. Examples include:

° A caretaker who opens and closes a hall either early in the morning or late at night
* An estate warden tending to green space

e Office workers who work alone in the premises, and,

e Homeworkers.

Any worker under the age of 18 years, or anyone working in confined spaces is not
permitted to work on their own.

Responsibilities

All staff have a responsibility for the health and safety of work colleagues. The key
responsibilities are as follows:



Ways in which lone working risks can be reduced

Every lone working environment and situation is different, and therefore it is not possible to
implement a ‘one size fits all’ approach. Where there is regular or anticipated loan working,
the council will devise and implement a lone working plan that meets the needs and risks of
their particular circumstances. The plan should be proportionate to any risks that are
identified from the risk assessment. The plan for a groundsman lone working with machinery
will be more detailed than an administrator working late in the office. This should be written
down and communicated to all relevant staff and where appropriate, councillors.

Below are some example strategies that could be implemented (on their own or combined):

e Signing-in and Out book

* Electronic (or hard copy) diaries to be kept up to date with meeting/visit/lone working
details

* Agreed times and method of contact

Health and wellbeing

In order to ensure your personal safety, it is important that you share any details of any
aspects of your health that could lead to increased risk with your manager or specific
councillors. This includes pregnancy. You can then jointly plan to mitigate any potential risks
caused by your circumstances. This information will be treated on a strict ‘need to know’
basis with your confidentiality of the utmost importance.

Reporting incidents

Any incidents or perceived risks encountered while lone working should be recorded,
reviewed and acted upon. The report should include:

* A brief note of what happened, when, and who was involved,

* For any work-related aggression (verbal or physical) including threatening behaviour,
all of the details of the incident and of the perpetrator should be captured, which
could then be used if the police take any formal prosecution action. This might be
particularly important for more serious incidents of work-related violence, and,

* In either instance, this might also include recording details of any circumstances you
think might have contributed to the incident, e.g. the context of the interaction,
perceptions about the condition of the perpetrator, or any environmental
circumstances. This information would then support us to review our risk assessment
process and see if any additional measures are needed.

If you feel unsafe, unwell, or become injured call the emergency services if you need
immediate assistance. If possible, call your manager or colleague to let them know (or ask
Someone to do so on your behalf).

3



Horndean Parish Council

Lone Working Policy

The policy does not form part of your contract of employment and Horndean Parish
Council may amend it at any time.

Introduction

The Council recognises that some staff are required to work by themselves in the
community without close or direct supervision, sometimes in isolated work areas or out
of office hours.

Under the Health and Safety at Work Act 1974 and the Management of Health and
Safety at Work Regulations 1999, the Council has a duty of care to advise and assess
risk for workers when they work by themselves in these circumstances. However,
employees have responsibilities to take reasonable care of themselves and other
people affected by their work.

Scope of the policy

This policy applies to all situations involving lone working arising in connection with the
duties and activities of Council staff.

‘Lone workers’ includes:
Those working at their main place of work where:

e Only one person is working on the premises.
* People work separately from each other, e.g. in different locations.
» People working outside normal office hours, e.g. cleaners.

Those working away from their fixed base where:
* One worker is visiting third party premises or meeting venue.
e One worker is making a home visit to an individual.

* One worker is working from their own home.

Aims of the Policy

The aim of the policy is to: -

* Increase staff awareness of safety issues relating to lone working;

* Ensure that the risk of lone working is assessed in a systematic and ongoing way,
and that safe systems and methods of work are put in place to reduce the risk so far
is reasonably practicable;



Guidance for Risk Assessments of Lone Working

Is the person medically fit and suitable to work alone?

Are there adequate channels of communication in an emergency?

Does the workplace or task present a special risk to the lone worker?

Is there a risk of violence?

Are women especially at risk if they work alone?

Has safe travelling between appointments been arranged?

Have reporting and recording arrangements been made where appropriate?
Can the whereabouts of the lone worker be traced?

Good Practice for Lone Workers

During their working hours, all staff leaving the workplace (or home) should leave
written details of where they are going and their estimated time of arrival back at
base.

If, in the course of a trip away from the office, plans change significantly, this should
be communicated back to the office.

Telephone contact between the lone worker and a colleague is advisable.

Staff should avoid meeting customers alone at the workplace

When this is unavoidable staff must make a risk assessment and obtain the prior
agreement of their line manager who will make any arrangements to ensure their
safety.

Lone workers should have access to adequate first-aid facilities and mobile workers
should carry a first-aid kit suitable for treating minor injuries.

Lone workers should be provided with a mobile phone and other personal safety
equipment where this is necessary.

Occasionally risk assessment may indicate that lone workers need training in first
aid.

Children and Vulnerable Adults

In general, staff should never work alone with a child or vulnerable adult.
Staff should never transport a child on their own and should assess any risk before
transporting a vulnerable adult alone.

Monitoring safety issues

Lone workers must report incidents such as accidents and near misses, including all
incidents where they feel threatened, in the Council’s accident book.

This includes incidents of verbal abuse and harassment.

During supervision meetings Team Leaders will ask people working on their own
whether there are any safety concerns that are not being addressed.

Lone workers are encouraged to seek help and advice if any safety concerns arise.

Issued November 2010
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—East Hampshire District Council - Community Buildings Assessment — Facility Survey

EHDC Community Buildings - Facility Survey
This document will walk through the Community Buildings Survey which we are asking
site managers to complete as part of our ongoing Community Buildings Assessment.

If, after reviewing the guidance below, you have any questions about how to complete the
survey, please contact Jack@continuumleisure.co.uk and he would be happy to help.

Before completing the survey we recommend collecting the following information to
assist with answering all questions.

e EPC Rating of your building

 Site plan/ floor plan of your building

* Number of paid, part time, and volunteer staff
* Annual maintenance costs

* Annualincome and expenditure of the building

e Pictures of all facilities, including pictures of any facility issues, saved on the
device which you are completing the survey on

Page 3. Basic Information

Contact Name

Skt Please enter your contact details here so we can contact you
if there is any information submitted in the survey which we
would like to clarify or discuss with you. This information will
not be shared outside of the project team.

Contact Phone Number

Site Name*

If your site is not listed below, please search for and select the option labelled ‘[Site Name Not
listed)'

Please select the text box and begin typing the name of your
v building. If your building is not listed, begin typing and select
the option ‘[Site Name Not Listed]’. You will then be prompted
to enter the name of your building.

Primary Site Usage*
Please select the primary use which best describes your
HREE v building. This is used later to filter questions which may or
may not be relevant to your building type.

Page |1

EASTED

HAMPSHIRE

DISTRIGT COUNGCIL

cankinuum

SFORY & LEISURE LTD




_ East Hampshire District Council - Communiix_Buildi_Qgs Assessment - Facility Survey

Facilities Recorded —’

Bike storage Car parking Entrance way /
reception
EVcharging External buiding External

signposting

This is a read-only checklist which records the facilities you
have answered questions for to help you keep track of which
e e T Wi facilities you have recorded. Please ensure that you have

recorded and answered the questions for all facilities
available at your building.

External storage Function room Hail

Outdoor space Playground Seating / waiting
roem

Sports facilities Stafl Room Toilets

Other

Page 5. Operations and Maintenance

| Facility Maintenance (s @
©Q:: @

Please answer the questions below for each of the facilities previously recorded. Click through
the numbers above 10 answer questions for each facility. Please ensure that the maintenance
of all facilities recorded is essessed.

Facility
This is the second ‘repeating question’ in the survey and asks you

Blke torage Cer parking Erttrance way to record any maintenance issues with the faciljties you answered
feception 5 g

questions for on the previous page. The numbers represent each of

the facilities you recorded on Page 4, so please answer the

EV charging External building Externa
signpusting maintenance questions for each of these facilities.
e Select one of the facilities available at your bui lding and answer the
questions below. Once you have answered the questions, select
s TR the next number along to answer questions about the next facility
available at your building.
OQuidoor space Playground

x
-
a

Sports facilives $1aff Room

Page |3
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__East Hampshire District Council - Community Buildings Assessment — Facility Survey

Page 7. Financial Matters

Average yearly income of [Site Name Not Listed) —’
Please enter your buildings average yearly income and expenditure.

The ‘operating balance’ will update automatically based on the values
entered for income and expenditure.

Average yearly expenditure of [Site Name Not Listed)
Please limit this to only the income and expenditure generated by the
building in isolation. If you manage multiple buildings, please attempt
Average yearly operating balance of [Site Name Not Listed] to separate the finances for the building you are answering the survey
for.

Average yearly income of [Site Name Not Listed)

150000
Average yearly expenditure of [Site Name Not Listed)

Average yearly operating balance of [Site Name Not Listed)

50000

Depending on if your building is operating at a surplus or deficit, the
As [Site Name Not Lsted|] operates at a surplus, how i this surplus question below will change. This is an example of if your building is
operating at a surplus.

New / capnal projects
Reserved for hature inveriment

Addiuons! service provaion

Average yearly operating balance of [Site Name Not Listed]

50000

As [Site N: Not Listed) rates at a loss, how is this mad t el i ildi i i
skl sy g e [ i e This is an example if your building is operating at a loss.

Grantsw/denations from

Page |5
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HORNDEAN PARISH COUNCIL
Grant Application Form

Please refer to Grants Procedure Notes overleaf before completing this form.

Name of Organisation making the application:

FRIENDS of HoRNDEAN PARISH

(oo 7 PATHS

Name of Person to whom correspondence Address for correspondence:
should be addressed: B} -

T Giivs MAacH ] sk 1

Payee for Grant and Bank Details: P

ad L ‘_"
Email Address:
Daytime Tel:
Details of the organisation (What do you do?): Period of Grant:
CLEAR  OVEIRGROWN ([ZeOTPATHS | BRIDAEWAYS AND BYWANS SHE YiZAR

Wheat is the Grant for? (Give details of the project — continue on separate sheet if necessary):

TOWARDS  7HIE cosr e A HIEDST TRiMMER RAeld

CONTRIBUTION
AND  oTHER MINOR AND SAFETY (ZQUiPMiENT

BAT7EZRIIZS

Amount of Grant Have vou applied to any other body for a grant towards this project? (if Yes please give
applied for: details): NOT YET K Bur Wikk BEZ RAPPROACHING A Disraier
rd
Zl‘ooa CeencinblCrR FerR A GRANT

How else do you raise income? (Give details of subscriptions, fund raising etc.— continue on separate sheet if

necessary !.’

WS WRITE
on FRACE Beoix,

T¢  AOCAL TRADZRS HAND PRomMoTZ OQURSIZLVZS

What age groups Total Where and when do you meet?

do cater for? ip: y
you cater for Membership ON SITIE USUALLY MONDAY MORANINGs
9+ A0

You must attach the following to your application

® Last year’s accounts

® Your current business plan, minutes of your last AGM or similar
* Business plan & last 3 years AGM minutes (extended grants only)

Signature of Responsible Adult {e.q. Chairman. President, Leader): For Horndean Parish Council use only




Friends of Horndean Parish Footpaths

Background: The Friends of Homdean Parish Footpaths (FoHPF) was constituted in April 2023 in
order to formalise what a small informal group had been doing. Of the routes we clear, some are
used by schoolchildren in going to and returning from school, some are nationally named paths such
as the Monarch’s Way, many are used by runners, and most, if not all, are used by dog walkers.
Initially we used hand tools such as garden shears, loppers, secateurs, pruning saw, sickle and small
bow saws and although effective these were not sufficient to keep up with the growth. We needed
something more efficient and were fortunate to obtain grants with which we were able to purchase

a hedge trimmer, a wheeled strimmer and a brush cutter as well training members to use them safely
and accessing relevant insurance. Volunteers provide their own personal protective equipment
(PPE) other than the safety helmets for use with the powered equipment.

Since start up we have been able to cover our running costs and the purchase of two additional
batteries by donations from businesses, other organisations and individuals. We keep in touch with
Hampshire County Council (HCC) through Megan Cledwyn, Community Engagement Ranger of
the Hampshire Countryside Service and the Ramblers Association through Len Lovis of the South
East Hampshire Group to ensure we do not duplicate our efforts. In addition to time spent
supporting HCC and the Ramblers Association the FoHPF have done clearance work for some 450
hours in the last 12 months. The majority of members are elderly so typically can only manage
between 2 and 4 hours work on any one day. We have a facebook presence where there are many
photographs of what we have achieved.

We have found the hedge trimmer to be the most versatile and safe piece of equipment, and there is
a clear case for a second one to maximise the clearance work that can be done on a given day.

The group will this year receive training in installing gates to replace stiles and hope to install two
within Horndean Parish funded by Hampshire County Council.

Beneficiaries: There are some 17 miles of footpaths and bridleways and a further 7 miles of
byways (Statistic provided by John Merrell, a former Parish Councillor) and there are also some
roadside pavements which had become totally overgrown. These are available for use by all
residents of Horndean as well as visitors to the parish. There are clear health and wellbeing benefits
to users as well as some benefits to local hospitality businesses with the potential for more benefits
if the routes are well maintained. There is also the hope that easily passable off-road routes may
persuade people to use these rather than travel by car.

Use of grant: We would like to purchase an additional battery powered quality hedge trimmer with
two batteries and charger, and basic personal protection equipment. This would be a Stihl HSA 100
hedge trimmer using the AP battery system currently available for about £700. A couple of safety
helmets with ear defenders and protective mesh would also be required and these are currently
available at around £25 each. An additional trained person to use the brush cutter would be useful
but we would need to identify a frequent attendee willing to take the course; course fees are in the
region of £260-300. We would also like to obtain some warning signs and high visibility vests the
costs of which would depend on the funds available which would also affect quantities and sizes.

Fall back pesition if no grants are forthcoming: The group will continue to do what it can using
our current equipment and hand tools.

Timescale: We would expect to be able to order the equipment within two weeks of grant approval.
Training courses are run monthly but frequently are fully booked.



Friends of Horndean Parish Footpaths

Payments 2023-2024
( PPRIL 2023- ccr zo2k)

Equipment

Wheeled trimmer mower
effectively a brush cutter on
wheels using nylon cord to cut
but safer than a brush cutter as
it stays on the ground. A DR
machine is the only one with
enough power but will consider
the Weibang equivalent when it
becomes available.

Stihl HSA 100 cordless hedge
trimmer, A301 charger, 2 X
AP200 batteries

2 X AP200S batteries

Safety Helmet with Protective
Ear Muff and Mesh Visor x 2

Other one-off costs

Initial training (two people)
Total set-up costs

Annual Expenses

Insurance
Training — one person per year
Replacement cutting cord &
replacement parts

Lubricants and fuel

Repairs

Total annual costs

Total payments

Budget

£800

£665

£40

£620

£2,125

£140
£310
S

£50

£525

£2,650

Actual

973.24

611.99

260.98

56.85

514.00

2,417.06

129.60
260.00
28.26

30.50
20.00

468.36

2,885.42

Variance

-173.24 Bought Hyundai wheeled
trimmer and Stih|
brushcutter plus AP200
battery to cover the full
range of the no longer
available DR. Weibang
was too heavy to be able
to be lifted into a car by
one person.

53.01

-260.98 Bought to enable full day
~ operating

-16.85 Three bought to cover use
of three machines.

106.00 Two people LANTRA
trained on brushcutter

-292.06

10.40
50.00 Brush cutter training
-3.26

19.50

56.64

-235.42



Friends of Horndean Parish Footpaths.

Minutes of the AGM held at the Farmer Inn at 7:30pm on 28th November 2024.
Present: Garry(chair); Julius(treasurer); Chris(sec.); Steve; Neil and Len{ramblers).

1.Apologies.

Alan and Chris L unable to attend.

2.Minutes of first AGM(20th November2023.

Minutes accepted as read.

3.Chairman’s report.

A successful year’s work clearing most paths in the parish. There were a minority of moans from a
few members of the public but these were resolved diplomatically!

4.Secretary’s report.

Nothing to report for the past year. However this year the secretary will contact local businesses
with a view to obtain some sort of financial sponsorship.

S5.Treasurer's report.

a) With grants from Horndean Parish Council and HCC we have purchased a Hyundai wheeled
trimmer, a Stihi 100 cordless hedge trimmer, a Stihi brush cutter, three batteries and three
safety helmets with ear muff and visor and training three people for use of brush cutter. We
have purchased two additional batteries which are as yet unfunded.

b) Other expenses include insurance, replacement cutting cord, lubricants and fuel and repairs.

c) We received grants totalling £2,650.

d) Income = £2,650: Expenditure = £2,885.42 giving a deficit of -£235.42

6.Election of officers and committee members.
Agreed that Garry continues as Chairman, Julius as Treasurer and Chris as Secretary. Steve was

elected as committee member. Alan re-elected as committee member.

/.Future of group.

Aim to carry out work not just on Mondays but on Wednesdays too though no one is expected to
do both days.

We will coordinate with Megan for any future work outside our area.

Needless to say if we find a local path that needs attention then we can get on with doing it.
Through Len we can coordinate joint work with the Ramblers in south east Hants.

If the Monday/Wednesday doesn’t work then go back to Mondays only.

8.Funding Applications.

Grant applications to Horndean Parish Council and HCC for coming year.

This year we hope to purchase warning safety signs whilst working, gloves, loppers, shears and
other equipment rather than using our own personal tools.

Also need to design and obtain signs that we can affix to footpath posts saying FOHPF
responsible plus any sponsors so the public know what we are doing.

9. Member subscriptions.

We will not apply any subscriptions from members at present.

Meeting closed at 8:15pm.



HORNDEAN PARISH COUNCIL
Grant Application Form
Please refer to Grants Procedure Notes overleaf before completing this
form

Name of Organisation making the application:
Citizens Advice East Hampshire

Name of Person to whom correspondence should be addressed:
Helen Drake, Chief Executive

Payee for grant and bank details:

Citizens Advice East Hampshire CAF Bank
Sort Code:.

Account Number:

Address for correspondence:

Forest Community Centre

Pinehill Road

Bordon GU35 0BS

Email Address: ceo@caeasthants.org.uk

Daytime Tel:01420 477005

Details of the organisation (What do you do?)
Provision of free, impartial and confidential advice and information to those
in need across East Hampshire, whoever they are, whatever their problem.

Period of Grant:
1year

What is the Grant for? (Give details of the project - continue on separate sheet if
necessary)

Citizens Advice East Hampshire provides advice, information and support to
residents of Horndean, primarily from our Petersfield office and currently by
telephone, email and face to face.

Last year (2023/24) Citizens Advice helped approximately 282 Horndean residents
with over 900 different issues. In early April, we will review the 2024/25 figures but
we know from interim reviews that while employment issues have slightly lowered,
cost of living impacts have continued to be substantial with demand for energy
advice and support, housing and debt problems rising rapidly (including Horndean
- in particular Horndean Kings and Blendworth). We are expecting there to be a
continual rise in debt and housing issues as a result of a very challenging year
financially for local residents trying to make ends meet. We also know that




Where and when do you meet?
We have an office in Petersfield supporting Horndean residents but also
provide a robust service by phone, email and face to face.

What age groups Total

do you cater for? Membership:
Over 18's

N/A

You must attach the following to your application

> Last year's accounts

> Your current business plan, minutes of your last AGM or similar
> Business plan & last 3 years AGM minutes (extended grants only)

Signature of Responsible Adult

(e.g. Chairman. President, Leader) For Horndean Parish Council use only
H Drake (CEQ)

Date: 11/3/25




9¢¢ 6Z 8z L€ 2L (4% 6€ 114 1z 0€ (14 114 8¢ |e10] pueis)
l Xe|

4 7 I uoneanpy

l ! ! Byio

WY 3ieH R YAD

wnjfse g uopeibiwuw)

Z 8182 Ajunwwon g yljeay
m .cmmuoomwc&nzmmzm__hm;o
m
F

NP~ )N
e

-

™~
- o -

-

vodsuen g jaaes)

S@21A13s 'R Spoob Jewnsuoy

jeban

1 SuoieduNWWod g salin
£ 198Qg
1 Buisnopy
m EmE_»o_n_Em
m
h

—
Lt TR B

=OANM =N~ -
T~ OONWD - -y

Aupiqeden g saoiuas |eioueul 4

Hpa1) [BSIBAIN SlYBUag

€ Anwey g sdiysuonejay
SHpamn xe} g slyauag

O W <t
U2l Y o B T o B VR O

o0
~
O T IO NM ™= N
SN NNM
N NOTT NN~ M~y o~
-
DN OISO M

W N~ =t
-~
o

L
£
£
€
b
}
g
]
b
1
6
A

= L

19qWada(]  JAqIBAON
40] , €D

1BqoPpQ lsquaydss jsnbnyy Anp

o | 1O

|
vz £202

1¥0ddNs LN3ITI a¥YM NVIANIYOH TVNAIAIaNI

"23e pue Ayjigesip ‘Apiuyls 4apuag 3uipnppus sajyo.d
UM pJem uespulioH smoys 1iodad jeuly ay) ‘uoddns Paseq anss| se ||am se Jual|d yoes Joy poddns [BNPIAIPUI 3Y) SUIRNO Jey) S3|qe) e mojag

SONSSI ££6 YIm s3ua1d zgZ Jaleau 0 (.30} ay3 SuiSung ‘Jaquinu anss| pue
USIP |[B4310 33 JO %07 ISe3| 38 Se 91w Isa am Y21ym “(sniels snowAuoue asoyd os) 2auapisal 4o 2e(d Suipnjaul sjie3sp Jisy) 918 01 10U 950D ‘IpIm
PLISIP 'Sjuaipd Jo Jaquuinu Juedyiuis e jeyy pajou 99 PINOYS 1| "SaNnss| G| g yaim padjay a49m piep| UeapuIoH 3y Ul BUIpISal SIUBIP 9€7 - $Z/€207 Ul

S3U3pIsay ueapu.loH o3 3ioddns 33iApy suaziyi)



sawedw) sidynpy i
“Huadu0d Jo bulpueisiepun o Bujuiesa B

YlESY [ejuapy
Amgon [l
uanib you adfy 1o Aypqesip yuo B
fyuo | ueisy | (f10suas-uou) suuedw) jeaisfyd |

paxiv Il auym Il Buueay jo piey & anbnej Jo Bunpeaiq so eujwels [

%0€ i

Ayoluy)g (S)usifo pajgesip Jo 9) Apigesip jo adA)

uonipuo) yyeay wua)-buo &

%l %01 %8 %9 %¥ %cC %0 swajqoud yjeay oupajqesip joN & paiqesiq |l
Bl 692
I vo-0s
SRR <,
i Sz T e s R
, 69-59

R R R R - UoRIpuod yijeay wis) buoT / pajqesiq
, 65-65

, -0

R T m-mw TN

TR RS - sewed M
R SRR
s av e g tr
62-5¢
I ©2-0C

aby lapuas)

'S9jy0.d umouy yum sjuBip uo paseq ase sebejuasiad ‘syaip e 10 sajyoud BABY J,UOp BM 'S3NSS| D1y PBIOSIRS YIM SIUBD 10} solydeibowsp ay) smoys spodas siy |



